
 
 
 
 
 
 
 
 

 
 
 

 
   

  
 

  
 
 
 

 

 
 
 
 

 
 
 

 
        

 
 

        
 

       
  

 
         
   

 
          

    
 

 
 


	


	

	


	


	


	

	


	

COMPREHENSIVE QUALITY REVIEW REPORT  

TO
	

Madison Area Technical College
	
Madison, Wisconsin
	

March 28-29, 2016
	

FOR 

The Higher Learning Commission 
A commission of the North Central Association 

EVALUATION TEAM  

Timothy Allwein, Associate Professor, Indiana Institute of Technology, Fort Wayne, Indiana 
46803, Chair 

John Gratton, President, New Mexico State University Carlsbad, Carlsbad, New Mexico 88220 

Lisa Perez Miller, Vice President Student/Enrollment Management, Pratt Community College, 
Pratt, Kansas,67124 

Jody Tomanek, Area Vice President for Academic Affairs, Mid-Plains Community Collge, North 
Platte, Nebraska 69101 

JoAnn Simser, State Director Career & Technical Education--Retired, Minnesota State Colleges 
& Universities, Saint Paul, Minnesota 55101 



     
 

 

 

 
 

 
 
 
 
          
 
      

 
        

 
   
   
   
   
   

 
         

 
         

 
      

 
      

 
    

 
    

 
     

 
        

 
 

 
 
 
 
 
 

 
 


	


	


	


	

	

	

	

	


	


	


	


	


	


	


	


	


 


	


	


	


	

	

	

	

	


	


	


	


	


	


	


	


	


 

Comprehensive Quality Review Report Madison Area Technical College 

Contents 

I. Background and Purpose of Visit ............................................................................... 3
	

II. Compliance with Federal Requirements..................................................................... 5
	

III. Fulfillment of the Criteria for Accreditation.................................................................. 5
	

Criterion One....................................................................................................... 5
	
Criterion Two....................................................................................................... 9
	
Criterion Three .................................................................................................. 12
	
Criterion Four .................................................................................................... 18
	
Criterion Five ..................................................................................................... 23
	

IV. Commitment to Continuous Quality Improvement (CQI) ......................................... 27
	

V. Commitment to AQIP Pathway ............................................................................... 27
	

VI. Team Recommendation.......................................................................................... 29
	

VII. Embedded Changes in Affiliation Status ................................................................ 29
	

Appendix A.   Interactions with Constituents ................................................................. 30
	

Appendix B.   Documents Reviewed ............................................................................. 31
	

Appendix C.   Federal Compliance Worksheet .............................................................. 34
	

Appendix D: Multi-Campus Report(s) (if applicable)...................................................... 57
	

2
 



     
 

 

 

 

 
            

          
        

      
      

         
          

  
       

   
       

       
         

  
        

  
        

 
        

  
          

     
         

 
       
          
 

 
         

         
         

       
            

              
        
      

      
        

             
       

 

		

 

	 


	

	 

	 

	 

	 

	 

	 

 
 


 

		

	  	 

 

	 

	 

	 

	 

	 

	 

	 

 
 


 

Comprehensive Quality Review Report		 Madison Area Technical College 

I.	 BACKGROUND AND PURPOSE  OF VISIT  

A.	 	 	  Overview  of  CQR  

A Comprehensive Quality Review (CQR) is required during the final year of the AQIP 
Pathway cycle and may also occur in the fourth year based upon institutional request or 
Commission determination. The goals of the CQR are to: 
 Provide assurance that the institution is meeting Commission’s Criteria for 

Accreditation. (With respect to the optional mid-cycle CQR, alert the organization to 
areas that need attention prior to its next Reaffirmation of Accreditation. Such 
concerns may be signaled during the Systems Appraisal process in the third year of 
the cycle.) 

	 Provide assurance that the institution is meeting the Federal Compliance 
Requirements (eighth year only). 

	 Facilitate the institution’s continuing quality improvement commitment, confirming 
that a developing or established Continuous Quality Improvement (CQI) culture and 
infrastructure exist that advances organizational maturity in relation to the AQIP 
Pathway Categories. 

	 Verify any issues identified in Action Project Feedback Reports, Systems Appraisals 
or Commission actions. 

	 Validate process level development and deployment as described in the Systems 
Portfolio. 

	 Identify actions taken to minimize identified strategic issues and to alleviate potential 
accreditation issues. 

	 Review CQI priorities and progress including how Action Projects are integrated into 
an institution’s overall performance improvement strategy. 

	 Review distance and/or correspondence education delivery if applicable (eighth year 
only). 

 Evaluate distributed education (multiple campuses) if applicable (eighth year only). 
 Develop an initial recommendation regarding Pathway eligibility (eighth year only). 

B.	 	 	  Purpose  of  Visit  and Institutional  Context  

The March 2016 multi-campus visit was to conduct a Comprehensive Quality Review of 
Madison Area Technical College (Madison College), Madison, Wisconsin. Since the 
passage of a $134 million referendum in 2010, Madison College has undertaken 
considerable construction projects, some of which have been completed, some currently 
under way, and others yet to begin. In 2013, the college experienced a change in its 
president. Due to the passage of 2011 Wisconsin Act 10 that significantly affected 
public sector labor unions, faculty and staff collective bargaining agreements over a 
wage, benefits, and working conditions at Madison College expired in March 2014. 
Subsequent annual collective bargaining agreements with faculty and staff covered only 
base wages and only permitted increases in base wages up to the level of inflation per 
the 2011 change in law. The law change, coupled with the age of college employees, 
resulted in many retirements and subsequent new hires. 
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C.  Unique  Aspects or Additions to the  Visit   

Campuses visited included the main Truax campus along with campuses at Commercial 
Avenue (Madison), Portage, and Reedsburg. While the Higher Learning Commission 
regards the college’s Commercial Avenue operation to be a campus, the institution, 
itself, has indicated in the past that it has not meet the requirements for a campus based 
on concerns over its administration and programming. At the time of this report, the 
programmatic matter has been addressed by the college and it is currently addressing 
the administrative matter. The visiting team toured the Commercial Avenue facility and 
has included a multi-campus report for it in Appendix D. 

D.  Additional Locations  or Branch  Campuses Visited  (if  applicable)  

Members of the CQR team visited branch campuses: Commercial Avenue, JoAnn 
Simser; Portage, John Gratton, and; Reedsburg, Jody Tomanek. 

The HLC website states that Commercial Avenue is a campus and the Evaluation 
Summary Sheet lists Madison-Commercial Avenue Campus as part of the multi-campus 
visit. However, the Multi-Campus Evaluation Report submitted by the College states 
that "The Commercial Avenue campus is not considered a 'branch campus' by HLC." 
and that "The Commercial Avenue Campus does not have a separate administrative 
structure; it is an educational facility in the Metro Region that hosts specific program and 
course offerings." 

E.  Distance Delivery  Reviewed  

Madison College offers online degrees in seven programs of study and also offers 
enhanced ITV courses. The branch campuses rely heavily on the ITV initiatives in order 
to provide needed courses. Also, the institution has initiated a substantial number of 
hybrid course in which Blackboard is employed to support face-to-face instruction. The 
college has initiated the use of Quality Matters to ensure the appropriate rigor and 
structure of its online courses, but this initiative is in its initial phases. 

Questions which arose centered on tutoring and advising for online students and the 
assistance provided to faculty in developing their online courses. The Portage Campus 
has initiated the use of Brain Fuse to provide tutoring assistance to online students. 
Perhaps, the main campus could benefit from a service such as Smarthinking and the 
use of an Instructional Designer would benefit the institution's faculty in their courses. 

F.  Notification  Related  to Third Party  Comments  

The college posted all third party comments that were received. Copies of the third party 
comments were provided to the visiting team in advance of its visit and during the visit 
the comments were discussed in detail with Madison College representatives. 
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II. COMPLIANCE WITH FEDERAL REQUIREMENTS  

No compliance issues were identified by the visiting team during the visit. Madison Area 
Technical College meets the Higher Learning Commission’s requirements for federal 
compliance. No monitoring is recommended. Please see the Federal Compliance 
Worksheet for Review Panels and Evaluation Teams that is attached in Appendix C. 

III. FULFILLMENT OF THE CRITERIA  FOR ACCREDITATION  

CRITERION ONE:  MISSION. The institution’s mission is clear and articulated 
publicly; it guides the institution’s operations. 

Core Component 1A: The institution’s mission is broadly understood within the institution 
and guides its operations. 

Subcomponent 1. The mission statement is developed through a process suited to the nature 
and culture of the institution and is adopted by the governing board. 

Subcomponent 2. The institution’s academic programs, student support services, and 
enrollment profile are consistent with its stated mission. 

Subcomponent 3. The institution’s planning and budgeting priorities align with and support the 
mission. 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence:  

	 The 2013 AQIP Systems Portfolio describes (p.78) the means of communication 
used by Madison College. The media used to communicate the institution’s mission 
to its stakeholders include convocations, press releases, media blasts, and 
employee orientation, among other similar means. 

	 Madison College undertook an initiative to develop new mission, vision, and values 
in October 2013. Through face-to-face and online sessions, 1,074 college 
stakeholders suggested themes for consideration that were prioritized through the 
participation of approximately 1,000 individuals. Ultimately, in January 2014, the 
District Board approved new mission, vision, and value statements for the college. 
With the input of over 130 members of the college community, the Strategic Planning 
Committee developed six strategic directives aligned with the new statements. 
Strategic Planning Committee progress is regularly communicated through a 3-times 
per week newsletter (Madison College Matters) and convocations. Additional 
mechanisms for reinforcing institutional mission include the college’s academic plan 
(IMPACT Initiative), student services’ plan (Pillars of Promise), Cabinet 
Communication Plan—2014-15 and Beyond, and Return to Our Foundations 2015-
16 academic year theme. 

	 A task force was formed in the fall of 2015 to develop a framework clarifying logical 
relationships related to decision-making at the college. In an effort to guide 
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managerial decision-making institution-wide, the framework emphasizes that the 
reasons for any given decision should be driven by institutional mission and the 
means for decision-making should be Interest-based Problem Solving (IBPS). 

	 PACE Survey (2014) results demonstrate statistically significant improvement in the 
realm of AQIP Category 6 Leading & Communicating. An internal survey indicating 
the degree to which stakeholders rely on Madison College Matters newsletter has led 
to a recent redesign of the newsletter. Comparatively, Madison College received the 
Higher Education Marketing Report’s Gold Award for its Madison College Matters 
newsletter that is the most frequently circulated newsletter among those in the 
Wisconsin Technical College System. 

Core Component  1B:   The  mission  is  articulated publicly.  
Subcomponent 1. The institution clearly articulates its mission through one or more public 
documents, such as statements of purpose, vision, values, goals, plans, or institutional priorities. 
Subcomponent 2. The mission document or documents are current and explain the extent of 
the institution’s emphasis on the various aspects of its mission, such as instruction, scholarship, 
research, application of research, creative works, clinical service, public service, economic 
development, and religious or cultural purpose. 

Subcomponent 3. The mission document or documents identify the nature, scope, and 
intended constituents of the higher education programs and services the institution provides. 

Team Determination:	 _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 

Evidence:   

	 The college actively solicits input from faculty, staff, community members, the 
business community, and students when developing long-term plans. It provided 
evidence of listening sessions and surveys when planning large, new initiatives. 
College leaders use this feedback to craft the strategic plan that is available on its 
website. 

	 The 2013 AQIP Systems Portfolio presented evidence of several means for 
communicating the college’s mission to stakeholders. In 2010, it successfully 
achieved a $133.7 million referendum to support the Smart Future Building Initiative. 
The college was able to win this referendum through focused communication of a 
shared vision. It also held a centennial celebration that articulated its mission and 
values to public stakeholders. 

Core Component  1C:  The institution  understands the  relationship between its mission  and  
the  diversity  of  society.  

Subcomponent 1. The institution addresses its role in a multicultural society. 

Subcomponent 2. The institution’s processes and activities reflect attention to human diversity 
as appropriate within its mission and for the constituencies it serves. 
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Team Determination:	 _ X_ Core Component is met 

___ Core Component is met with concerns 

___ Core Component is not met 


Evidence: 

	 In an effort to better serve its communities, the college expanded offerings at its 
West and South Madison campuses. The South Madison campus addresses the 
needs of a more diverse community population through ELL and GED courses, 
support for underprepared students, and entry-level Arts and Sciences classes for 
students just starting their college experience. The West campus offers a wide 
range of courses and programs to students at a convenient location. Madison 
College is the second largest provider of educational services to veterans in the 
State of Wisconsin, increasing access to veterans and their families. The college is 
a partner with the University of Wisconsin-Madison to provide a guaranteed “on-
ramp” to admission. Madison College is the largest source of transfer students to the 
University of Wisconsin System. 

	 In response to demographic changes in its service area, Madison College has 
created a new position of Vice President of Equity, Inclusion, and Community 
Engagement. Recent improvements to the college’s diversity efforts include the 
hiring of bilingual recruiters to attract minority students, particularly Latino and multi-
racial students, and establishing clearly defined diversity objectives for faculty 
development by the Center for Excellence in Teaching and Learning (CETL). 

	 Feedback obtained from diversity-related surveys (PACE, NILIE) clearly indicate 
positive employee responses toward the very high end of the consultative range, 
approaching collaborative-level results. 

Core Component  1D:   The  institution’s mission  demonstrates commitment to the  public 
good.  

Subcomponent 1. Actions and decisions reflect an understanding that in its educational role 
the institution serves the public, not solely the institution, and thus entails a public obligation. 
Subcomponent 2. The institution’s educational responsibilities take primacy over other 
purposes, such as generating financial returns for investors, contributing to a related or parent 
organization, or supporting external interests. 
Subcomponent 3. The institution engages with its identified external constituencies and 
communities of interest and responds to their needs as its mission and capacity allow. 

Team Determination:	 _ X_ Core Component is met 

___ Core Component is met with concerns 

___ Core Component is not met 


Evidence: 

	 Madison College demonstrates its commitment to the public good by analyzing the 
changing needs of its stakeholders through a variety of surveys (student satisfaction, 
training participants, employers, event participants, etc.), extensive use of advisory 
committees, and its participation with numerous schools, professional, and 
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community organizations. In response to low enrollment in its Medical Transcription 
program, Madison College, through input from its advisory board, learned that 
medical transcription jobs now require a Medical Administrative Professional 
Associate Degree and discontinued its transcription program, shifting resources to 
medical administrative professional courses. 

	 Evidence of the college’s commitment to broadly serving the public good through its 
educational offerings and services include: four separate ethnic councils (Native 
American, African American, Hispanic, Asian, and Pacific Islander); employees 
serving on external advisory boards and community-based organizations, pursing 
grants specifically for programs targeting new student groups; participation in its 
Higher Education Partnership with UW-Madison and Edgewood College to 
understand prospective student need(s); sponsoring internal program advisory 
boards, and; strategic planning with local economic development councils and the 
Workforce Development Board of South Central Wisconsin. 

	 In response to the passage of Wisconsin 2011 Act 10 by the Wisconsin legislature 
(that affected public sector labor unions) and in anticipation of the March 2014 
expiration of full-time faculty and staff contracts, the new administration implemented 
an interest-based approach (Interest-based Problem Solving or IBPS) as the means 
for stakeholders to resolve issues and to enable the college to fulfill its mission. In 
order to communicate this new approach, the college held convocations and many 
other sessions to inform employees. In its effort to begin institutionalizing the 
practice, Madison College established a dedicated office for the on-going education 
and practice of IBPS, having trained over 300 employees and some trustees. 

Team Determination on Criterion One: 

_ X_ Criterion is met
	
___ Criterion is met with concerns
	

___ Criterion is not met
	

Summary Statement on Criterion: 

	 Madison College developed a new statement of mission, vision, and values in 2013. 
It has directly related this new statement of purpose to decision-making across the 
college by requiring that formal justification for major decisions address how they 
align with the mission of the institution. Its major, mission-related initiatives include 
creating a cabinet-level position for equity and inclusion, hiring bilingual recruiters, 
and implementing Interest-based Problem Solving. Beyond the obvious community 
support for the college in the passage of a large referendum, the college has shown 
objective results demonstrating improvement in the realm of leading and 
communicating its mission. 
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CRITERION TWO:   Integrity: Ethical and Responsible Conduct.  The institution  
acts with  integrity; its conduct is  ethical and responsible.  

Core Component  2A:  The institution operates with integrity in its financial, academic, 
personnel, and auxiliary functions; it establishes and follows fair and ethical policies and 
processes for its governing board, administration, faculty, and staff. 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 As part of the state’s community and technical college system (WTCS), Madison 
College embraces a statutory, statewide Code of Ethics for all board of trustee 
members. It also has its own Code of Ethics for employees. Policies are established 
to guide the behavior of employees in specific areas including communication, 
finance, information technology, and student privacy among others. Policies related 
to employees are communicated through the institution’s Employee Handbook. 

	 As a part of its formal development of employees, all administrators are required to 
participate in ethically relevant training. Supervisory training, addressing ethical 
behavior for supervisors, is mandatory for all administrators. A well-planned 
professional development program is provided for all faculty. All completed training is 
reported to, and monitored by the CETL. 

	 To ensure Madison College operates with integrity and follows fair and ethical 
practices, multiple processes are in place. These include formal steps for resolving 
complaints, communicating its processes, formal in-class observations, performance 
appraisals, surveys of student opinion, a formal policy of dismissal, policy regarding 
use of human subjects in research, and a policy for the use of information and 
academic honesty. 

Core Component  2B:  The institution presents itself clearly and completely to its students 
and to the public with regard to its programs, requirements, faculty and staff, costs to 
students, control, and accreditation relationships. 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 Madison College lists multiple means of communicating with students and the public 
about levels of preparedness, learning objectives, and other important information. 
These methods include the college website, course outlines, MAAP tools, and an 
online student center. These alternatives allow students multiple methods for 
accessing data, both in person and online. This variety recognizes the types of 
communication styles preferred by students and the public, allowing for 
individualization among the various units and programs of the college. 
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	 While on campus, the team observed television monitors, bulletin board, and 
portable signage in all campus buildings providing information to students about 
college events, services and programs. Collateral materials used for recruiting and 
enrollment provided program requirements, costs, and workforce information to 
students. The College Viewbook includes accreditation references and program 
brochures that include accreditation references where appropriate. 

 The  governing board of the institution is sufficiently autonomous to 
make decisions in the best interest of the institution and to assure its integrity. 

Subcomponent 1. The governing board’s deliberations reflect priorities to preserve and
	
enhance the institution.
	

Subcomponent 2. The governing board reviews and considers the reasonable and relevant 

interests of the institution’s internal and external constituencies during its decision-making
	
deliberations. 


Subcomponent 3. The governing board preserves its independence from undue influence on the 
part of donors, elected officials, ownership interests, or other external parties when such influence 
would not be in the best interest of the institution. 

Subcomponent 4. The governing board delegates day-to-day management of the institution to 
the administration and expects the faculty to oversee academic matters. 

Team Determination:	 _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 

Evidence: 

	 Wisconsin statues specify the appointment process of District Board members, the 
governing board. The governing board reflects the distribution of women and 
minorities in the district. County board chairs of each of the 12 counties of the 
college’s district comprises the trustee appointment committee. Three seats are 
annually open for appointment. The District Board re-affirmed its commitment to a 
policy governance framework in March 2014, approving revised Board End 
Statements and modifications to its policy governance framework. District Board 
policy requires board member participation annually in at least one conference 
hosted by the Wisconsin Technical College’s District Boards Association, Inc. and 
the Association of Community College. During the team visit, District Board members 
clearly communicated an understanding of Board Governance and their priorities as 
a board. The District Board Chair understands her role and ensures that Board 
members do not engage in the day-to-day management of the institution. The District 
Board has sufficient autonomy to make decisions in the best interest of the college. 

Core Component  2D: The institution is committed to freedom of expression and the 
pursuit of truth in teaching and learning. 
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Team Determination:	 _ X_ Core Component is met 

___ Core Component is met with concerns 

___ Core Component is not met 


Evidence: 

	 Madison College’s original academic freedom statement was part of the collective 
bargaining agreement which expired in March 2014. A revised draft statement from 
the shared governance system was sent to the president during the spring semester 
of 2016 for review. Upon adoption by the College Assembly, the statement will be 
included in the college’s employee handbook, posted on the website, and presented 
at new faculty orientation. Full and part-time faculty are trained by the CETL to fully 
understand the college’s commitment to freedom of expression and the pursuit of 
truth in teaching and learning. 

Core Component 2E: The institution’s policies and procedures call for responsible 
acquisition, discovery, and application of knowledge by its faculty, students, and staff. 

Subcomponent 1. The institution provides effective oversight and support services to ensure the 
integrity of research and scholarly practice conducted by its faculty, staff, and students. 

Subcomponent 2. Students are offered guidance in the ethical use of information resources. 

Subcomponent 3. The institution has and enforces policies on academic honesty and integrity. 

Team Determination:	 _ X_ Core Component is met 

___ Core Component is met with concerns 

___ Core Component is not met 


Evidence: 

	 The college clearly ensures that its employees and students have access to 
resources to acquire, discover, and apply knowledge responsibly. A Student Code of 
Conduct and Academic Integrity policy is in place that outlines expected behavior 
related to academic dishonesty, cheating, and copyright laws. The college employs 
an Academic Integrity Officer and has procedures for adjudicating violations. 
Enforcement of the policy and the disciplinary process are used as a teaching 
moment for students violating the policy. A structured method with levels of 
consequences is in place to ensure that when student violations occur, students 
learn and understand why a violation occurred. An Academic Integrity webpage 
provides links to resources, providing students guidance in the ethical use of material 
from other sources. The library provides teaching sessions on understanding 
plagiarism and utilizes SafeAssign, a tool for students. Academic Integrity 
information is presented to students through new student orientation, writing and 
research sessions presented to English and Written Communication classes, and by 
faculty at the beginning of the semester. The college’s syllabus template includes a 
link to the Academic Integrity policy. The Academic Integrity Officer conducts training 
with faculty regarding academic misconduct and identifying issues of academic 
misconduct. An Institutional Review Board oversees procedures for carrying out the 
college’s commitment to protect human subjects in research. Requests for research 
and analysis is provided by the Office of Institutional Research and Effectiveness. 
Training concerning the Family Educational Rights and Privacy Act is required for 
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Comprehensive Quality Review Report		 Madison Area Technical College 

employees requesting access to student records of policy violations. 

Team Determination on Criterion Two: 

_ X_ Criterion is met 
___ Criterion is met with concerns 
___ Criterion is not met 

Summary Statement on Criterion: 

	 Madison College has a shared governance structure and processes which 
demonstrate a culture that acts with integrity and follows fair and ethical practices. 
The college has cross-functional work groups that use interest-based problem 
solving techniques to ensure that expectations and policies are communicated 
clearly to students, staff, faculty, administration, and the board. Strategic Directives, 
an Academic Plan, and Student Services Plan provide a foundation and strong 
evidence of how the college is responsible to its stakeholders. The college provides 
an organized training program for employees to ensure that policies are understood 
and implemented with integrity. Through orientation sessions, library resources, and 
online tools, students have the opportunity to acquire, discover, and apply knowledge 
responsibly. There is evidence the college presents itself clearly to stakeholders 
through multiple media, including its website, campus signage, kiosks, newsletters, 
printed materials, and campus services. The District Board understands its’ ethical 
responsibility and works in the best interest of Madison College. 

CRITERION THREE:  Teaching and Learning: Quality, Resources, and Support. 
The institution provides high quality education, wherever and however its offerings 
are delivered. 

Core Component 3A: The institution’s degree programs are appropriate to higher 
education. 

Subcomponent 1. Courses and programs are current and require levels of performance by
	
students appropriate to the degree or certificate awarded.
	
Subcomponent 2. The institution articulates and differentiates learning goals for its
	
undergraduate, graduate, post-baccalaureate, post-graduate, and certificate programs.
	
Subcomponent 3. The institution’s program quality and learning goals are consistent across all 
modes of delivery and all locations (on the main campus, at additional locations, by distance 
delivery, as dual credit, through contractual or consortial arrangements, or any other modality). 

Team Determination:	 _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 
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Evidence: 

	 The college has collected favorable student-performance information on both career 
and transfer program graduates. Information collected on career program graduates 
includes employer and alumni surveys, advisory board input, and licensure exams. 
Transfer students, who predominantly matriculate to a neighboring public university, 
compare well in GPA and persistence to other transfer students. 

	 In the summer of 2015, Madison College implemented an Academic Strategy and 
Analysis (ASA) unit that gathers information related to industry and program trend 
data in academic innovation. ASA provides direct support for the creation of new 
academic credentials and programs. As of the fall 2015, the ASA is working on 
projects with 18 academic programs and completed work on 14 other projects. 

	 Through the visit, the team was able to verify that program quality and learning goals 
are consistent across all delivery methods and modes, and at additional locations 
within the region. Regional deans expressed a commitment to ensuring that 
students get the same education at a regional location as they do at the main 
campus. This is reinforced by course outlines being followed by all faculty within 
disciplines and those course outlines being available online for instructors to use. 
Dual credit course offerings follow the same course objectives and Madison College 
staff review those objectives to ensure consistency. 

Core Component 3B: The institution demonstrates that the exercise of intellectual inquiry 
and the acquisition, application, and integration of broad learning and skills are integral to its 
educational programs. 

Subcomponent 1. The general education program is appropriate to the mission, educational 
offerings, and degree levels of the institution. 
Subcomponent 2. The institution articulates the purposes, content, and intended learning 
outcomes of its undergraduate general education requirements. The program of general education 
is grounded in a philosophy or framework developed by the institution or adopted from an 
established framework. It imparts broad knowledge and intellectual concepts to students and 
develops skills and attitudes that the institution believes every college-educated person should 
possess. 

Subcomponent 3. Every degree program offered by the institution engages students in 
collecting, analyzing, and communicating information; in mastering modes of inquiry or creative 
work; and in developing skills adaptable to changing environments. 

Subcomponent 4. The education offered by the institution recognizes the human and cultural 
diversity of the world in which students live and work. 

Subcomponent 5. The faculty and students contribute to scholarship, creative work, and the 
discovery of knowledge to the extent appropriate to their programs and the institution’s mission. 

Team Determination:	 _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 
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Evidence: 

	 Madison College has determined shared objectives for learning and developing all 
students pursuing degrees at a particular level. Since revising its 8 Core Abilities 
(common learning objectives for the college) in 2014, the college has aligned them 
throughout program and departmental curricula and, in conjunction with, the 
outcomes for each of its occupational programs. The college was in the process of 
reviewing the Core Abilities as part of a revision of its Academic Plan in 2013-14. In 
2014, based on employer feedback, the college renamed Core Abilities as “Core 
Workforce Skills”. The visit team was able to verify that the Core Workforce skills 
were vetted by the advisory committees and employers continue to express the 
validity of the skills identified. Schools within Madison College are looking at how its 
gatekeeper and general education courses promote strong success rates and make 
changes accordingly. Creative work and learning experiences are also offered to 
students that allows for project designs that are in some cases being used in the 
industry. 

	 The academic plan was revised over the last two years and has been reinvented into 
an Impact Initiative document that outlines the academic plan from 2014-2017. 
Based on the work of the college in its Master Facilities Plan, the spaces that have 
been redesigned to support student learning include active learning classrooms and 
moveable walls in the library. Since the last report, Madison College has hired a vice 
president of equity, inclusion, and community engagement to ensure cultural 
diversity. 

	 Madison College integrates broad learning and skills into its educational programs. 
Every student completes courses in communication, math, science, and social 
sciences. While each program determines the specific general education courses for 
its students, occupational program students are required to take at least 21 general 
education credits. Students who expect to transfer to other institutions complete 64 
general education credits. These requirements are intended to give students the 
analytical, communication, and cultural competencies needed for inquiry, creative 
work, and lifelong learning. 

Core Component 3C: The institution has the faculty and staff needed for effective, high-
quality programs and student services. 

Subcomponent 1. The institution has sufficient numbers and continuity of faculty members to 
carry out both the classroom and the non-classroom roles of faculty, including oversight of the 
curriculum and expectations for student performance; establishment of academic credentials for 
instructional staff; involvement in assessment of student learning. 

Subcomponent 2. All instructors are appropriately credentialed, including those in dual credit, 
contractual, and consortial programs. 
Subcomponent 3. Instructors are evaluated regularly in accordance with established 
institutional policies and procedures. 
Subcomponent 4. The institution has processes and resources for assuring that instructors are 
current in their disciplines and adept in their teaching roles; it supports their professional 
development. 
Subcomponent 5. Instructors are accessible for student inquiry. 
Subcomponent 6. Staff members providing student support services, such as tutoring, financial 
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aid advising, academic advising, and co-curricular activities, are appropriately qualified, trained, 
and supported in their professional development. 

Team Determination:	 _ X_ Core Component is met 

___ Core Component is met with concerns 

___ Core Component is not met 


Evidence: 

	 Madison College implemented a personnel evaluation system for each category of 
faculty and staff with a goal to align the process to its overall goals and mission. The 
objective of the evaluation process is to have a clear, mutual understanding of an 
individual’s performance aimed at achieving continuous individual improvement. 

	 While somewhat state led, Madison College does have a Faculty Quality Assurance 
program to ensure that full-time faculty members engage in professional 
development opportunities and that those same opportunities are offered to adjunct 
faculty as well. The CETL coordinates these activities, offering courses for 
professional development for faculty. As an additional resource, the college provides 
adjunct faculty with mentors and has adjunct liaisons to support adjunct faculty. 

	 The institution has developed a credentialing process to ensure quality faculty and 
staff for its programs and services. The process begins with the creation or review of 
a job description, outlining the essential functions required along with the necessary 
minimum skills and qualifications needed for success. These processes also align 
with the state certification process to ensure that the staff involved with instruction 
and counseling meet appropriate academic, occupation, and teaching requirements. 
When hiring faculty, whether adjunct or full-time, associate deans use the same 
hiring process to ensure academic credentials are properly met. This includes the 
hiring of adjuncts at the regional centers and will be used in hiring dual credit faculty 
as Madison expands its dual credit offerings. This process is consistent across the 
college and was a project out of the Center for Operational Excellence (COE) that is 
beginning to become ingrained in the institution. 

Core Component 3D: The institution provides support for student learning and effective 
teaching. 

Subcomponent 1. The institution provides student support services suited to the needs of its 
student populations. 
Subcomponent 2. The institution provides for learning support and preparatory instruction to 
address the academic needs of its students. It has a process for directing entering students to 
courses and programs for which the students are adequately prepared. 
Subcomponent 3. The institution provides academic advising suited to its programs and the 
needs of its students. 
Subcomponent 4. The institution provides to students and instructors the infrastructure and 
resources necessary to support effective teaching and learning (technological infrastructure, 
scientific laboratories, libraries, performance spaces, clinical practice sites, museum collections, 
as appropriate to the institution’s offerings). 
Subcomponent 5. The institution provides to students guidance in the effective use of research 
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and information resources. 

Team Determination:	 _ X_ Core Component is met 

___ Core Component is met with concerns 

___ Core Component is not met 


Evidence: 

	 Madison College provides support in several areas that include Advising Services, 
College and Career Transitions, School of Academic Advancement for student 
remediation, a Writing Center, and other similar services. Placement, student 
achievement centers, and libraries are located at each site to ensure that services 
are provided consistently among all locations. Recent building projects have been 
designed with the students in mind. This includes accessibility to student services, 
student art being displayed, kiosks in hallways, and an abundance of computer labs 
and computer accessibility. 

	 To support faculty understanding in the diversity of student learning, instructors are 
required to complete seven modules, three of which address learning styles. This 
learning may then be applied in the classroom to enhance student learning. As 
Madison College moves to the an advising model that involves four levels of 
advising, training for faculty is provided to ensure that faculty understand the new 
model and how to advise students. 

	 The college website offers many self-directed resources to help current and 
prospective students assess programs. A Career Cluster Interest Survey helps 
determine which programs best fit a student’s interests and needs. Other resources 
on this site include a video on the career development process, links to a Career 
Survey, a new Career Coach tool, and the Career Planning Workshops among other 
resources. 

	 The site visit team was able to appreciate that Madison College has shown a 
commitment to student access and guidance related to research and information 
sources. Library staff are knowledgeable regarding research and have developed 
resources based on enrollment trends. The library, itself, contains a classroom 
within the (library) facility for library instruction. Technology is incorporated into the 
facility and students are able to check-out the latest technology for use inside and 
outside the library. 

Core Component 3E: The institution fulfills the claims it makes for an enriched educational 
environment. 

Subcomponent 1. Co-curricular programs are suited to the institution’s mission and contribute to 
the educational experience of its students. 
Subcomponent 2. The institution demonstrates any claims it makes about contributions to its 
students’ educational experience by virtue of aspects of its mission, such as research, community 
engagement, service learning, religious or spiritual purpose, and economic development. 
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Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 The Student Life Office utilizes the Core Abilities Student Self-Assessment to 
determine the strengths and appropriate learning opportunities for student leaders. 
Areas that are identified for focus become themes for retreats and training 
opportunities with student groups. The Student Life Office is working to align its 
assessment strategies with the Core Workforce Skills. 

	 The college’s Alternative Break Program provides learning opportunities that allow 
students to travel and serve in a particular community. For example, the Veterinary 
Technician Program hosts a trip each spring that provides intentional opportunities 
for students to apply classroom learning with a goal of expanding their skill sets. 

	 The Center for International Education (CIE) facilitates global education initiatives 
through the coordination of study-abroad programs, international student services, 
and the Interdisciplinary Global Studies Certificate. These initiatives link specific 
learning outcomes to support global competency. Madison College has a strong 
commitment to the community and the administration vocalizes its social obligation to 
the community and students of the Madison area. This includes the establishment of 
an Entrepreneurship Center, many student clubs and organizations, international 
sponsored study abroad trips, volunteer groups that connect with the community, 
and an athletic complex expansion. 

Team Determination on Criterion Three: 

_ X_ Criterion is met
	
___ Criterion is met with concerns
	

___ Criterion is not met
	

Summary Statement on Criterion: 

	 Madison College demonstrates continuous quality improvement in Criterion 3 
through initiatives that have continued since its systems portfolio, numerous 
initiatives to ensure the continued development of academic programs, and 
responsiveness to workplace demands. Madison College has assurances from 
advisory committees on the 8 Core Abilities and, based on feedback, has renamed 
them Core Workforce Skills. The college has revised its academic plan and 
continues to research student success rates and persistence in gatekeeper courses. 
It has taken steps to ensure that full and part-time faculty are hired with appropriate 
credentials and are offered professional development opportunities. Additionally, 
Madison College has a number of student support services available to students to 
provide them with the resources they need to be successful inside and outside of the 
classroom. 
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CRITERION FOUR: Teaching and Learning: Evaluation and Improvement. The 
institution demonstrates responsibility for the quality of its educational programs, 
learning environments, and support services, and it evaluates their effectiveness for 
student learning through processes designed to promote continuous improvement. 

Core Component 4A: The institution demonstrates responsibility for the quality of its 
educational programs. 

Subcomponent 1. The institution maintains a practice of regular program reviews. 
Subcomponent 2. The institution evaluates all the credit that it transcripts, including what it 
awards for experiential learning or other forms of prior learning. 
Subcomponent 3. The institution has policies that assure the quality of the credit it accepts in 
transfer. 

Subcomponent 4. The institution maintains and exercises authority over the prerequisites for 
courses, rigor of courses, expectations for student learning, access to learning resources, and 
faculty qualifications for all its programs, including dual credit programs. It assures that its dual 
credit courses or programs for high school students are equivalent in learning outcomes and levels 
of achievement to its higher education curriculum. 

Subcomponent 5. The institution maintains specialized accreditation for its programs as 
appropriate to its educational purposes. 

Subcomponent 6. The institution evaluates the success of its graduates. The institution assures 
that the degree or certificate programs it represents as preparation for advanced study or 
employment accomplish these purposes. For all programs, the institution looks to indicators it deems 
appropriate to its mission, such as employment rates, admission rates to advanced degree 
programs, and participation rates in fellowships, internships, and special programs (e.g., Peace 
Corps and Americorps). 

Team Determination: _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 

Evidence: 

	 Madison College uses accrediting bodies, advisory boards, articulation agreements, 
state requirements, student and other stakeholder feedback, and the Unit Planning 
Process to keep its programming informed. The college continually assesses its 
feedback processes to produce responsive academic programming. Advisory 
Boards’ input and data from employers and student surveys provide information to 
help assure the quality of programs and the employees hired. Bridge programming to 
accelerate remediation was initiated in engineering and is currently being extended 
to construction and machining. These Essentials of <the program area> are 
integrated into the related College Associate of Applied Science degrees. 

	 The Academic Strategy and Analysis unit of the Office of the Vice Provost was 
created in summer 2015 to respond to evolving student, employer, and stakeholder 
needs for tracking innovation in areas such as accelerated, on-line and competency 
based learning, embedded credentials, and career pathways. Interest Based 
Problem Solving and Shared Governance are being used to promote the Strategic 
Directives including successful student outcomes, sustainability, support of faculty 
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and staff, student preparedness, community needs, recruitment, and outreach. The 
unit is developing a Program Assessment Tool and Process. Program directors, 
faculty, and deans are appreciative of the tool’s development and the information 
that it provides. The college will use this information to create new programs, adapt 
existing programs, and eliminate those that are no longer needed. The college 
transfer websites, both for students transferring credits in and out, clearly outlines the 
process and opportunities for students. A recent project of the COE provided 
consistent standards and language across programs and support faculty assessing 
experiential learning, including Credit for Prior Learning. The college has 
opportunities to develop new dual credit courses with its secondary partners 
identified by campus, including courses in arts and sciences, core workforce skills, 
and career pathways. 

	 The college is in the process of redesigning its websites to be more user-friendly, to 
provide consistent information, and to provide links to other sources. It has 
documentation in place for all of its specialized accreditations, including the recent 
reaffirmation of the Ophthalmic Clinical Assistant program. A review of program 
brochures provided evidence of appropriate information on accreditation, costs, and 
program requirements to students and the public. 

Core Component 4B: The institution demonstrates a commitment to educational 
achievement and improvement through ongoing assessment of student learning. 

Subcomponent 1. The institution has clearly stated goals for student learning and effective 
processes for assessment of student learning and achievement of learning goals. 
Subcomponent 2. The institution assesses achievement of the learning outcomes that it claims 
for its curricular and co-curricular programs. 
Subcomponent 3. The institution uses the information gained from assessment to improve 
student learning. 
Subcomponent 4. The institution’s processes and methodologies to assess student learning 
reflect good practice, including the substantial participation of faculty and other instructional staff 
members. 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 Student learning for general education (named by the college as Core Workforce 
Skills) and program specific outcomes are assessed through national and state 
accreditations, examinations and certifications, through outcomes developed with 
feedback from employers and Advisory Boards, through the state-mandated 
Technical Skills Attainment process and through articulation agreements with 
University of Wisconsin System institutions. The deans of the six schools within the 
college and associated faculty are responsible for identification of learning objectives 
and associated assessments. The college hired a full-time curriculum specialist in 
2014 to lead college efforts to assess whether students have met college-wide 
general education Core Workforce Skills and program specific learning objectives. 
There are many horizontal, cross-functional committees and workgroups that provide 
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for communication and collaboration across the College’s campuses and programs. 
The college is using the student information system PeopleSoft to record whether 
students are meeting program objectives, including the general education 
requirements or newly named Core Workforce Skills, to provide specific data to 
faculty through the College’s reporting system Cognos--online, just in time and easily 
accessed. 

	 The college affirmed its core abilities for student learning outcomes, its general 
education outcomes expected for all undergraduate degree completers, through an 
extensive college wide process involving internal and external stakeholders. Upon 
the advice of employers, advisory board and community members looking for “soft 
skills” in communication, calculation, analysis, natural science, interpersonal 
communications, teamwork and leadership skills the college renamed their core 
abilities or general education as “Core Workforce Skills” in 2014. Faculty from liberal 
arts and sciences and program faculty developed an assessment rubric for 
assessing the general education or Core Workforce Skills. The rubric was offered for 
faculty use on a voluntary basis in all 2015 with broad acceptance by the faculty 
involved in the pilot. A total of 646 students in 33 classes in business and health and 
in arts and sciences (general education) were assessed, which surpassed the 
College’s initial goals. The College plans to analyze results and feedback, make any 
appropriate changes in the rubric, and issue an invitation to all faculty to use the 
rubric in fall 2016. Student services is using the assessment rubric and providing 
assistance from Student Life to match their initiatives with student outcome 
performance. A wide variety of 120 student clubs, experiential and service learning 
activities provide co-curricular opportunities to achieve student learning outcomes of 
the college and the program. 

	 The college assesses the general education (or renamed Core Workforce Skills) 
required for the Liberal Arts Transfer programs (Associate in Arts and Associate in 
Science) in the same way it assesses student outcomes for the Core Workforce 
Skills in occupational programs. The general education requirements for students 
intending to complete an Associate in Arts or Associate in Science degree and/or 
transfer to a four-year baccalaureate program may be found at 
http://madisoncollege.edu/files/users/crkleinsmith2/Liberal_Arts_Transfer_Curriculum 
_Sheet.pdf Undergraduate students wishing to transfer to the University of 
Wisconsin. Madison complete the general education requirements: Communications 
3-6 credits, Ethnic studies 3 cr., Quantitative Reasoning 3-6 cr., Natural Science 4-6 
ct. including lab, humanities/literature/arts 6 cr. and Social Studies 3 cr. 
http://programs.madisoncollege.edu/courses/liberal-arts-transfer/ This is according to 
an articulation agreement between Madison College and the University of Wisconsin, 
Madison. Students wishing to know how their Madison College credits will transfer to 
a Wisconsin State University may consult the Wisconsin Transfer Information 
System https://www.wisconsin.edu/transfer/wisconsin-technical-college-student-
resources/. 

	 The COE unit within the Office of the Vice President for Institutional Learning and 
Effectiveness was created in fall 2014. The unit works on projects to improve 
outcomes for students and improve efficiency. It starts by establishing key metrics to 
review performance and compares performance with industry. Recent projects 
include Credit for Prior Learning and Part-time (Adjunct) Faculty Recruitment, Hiring 
and Orientation, Fostering Consistent Practices and Tools, and Creating Pools of 
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Adjunct Faculty. The college now has the opportunity to review adjunct faculty with 
new standards for currency and for hiring across divisions. 

	 The college has embarked on a state reporting requirement for technical program 
students (Technical Skill Attainment). Faculty and program directors have served on 
statewide committees to determine program outcomes that are informed by program 
advisory boards. Data collection has been initiated in three programs but, because of 
the newness of the process, no assessments have been completed. The college has 
the opportunity to use industry recognized credentials and assessments to better 
prepare students for career pathways and to further develop career pathways with its 
secondary partners. 

	 The CETL has redesigned its professional development for part-time and fulltime 
faculty and staff in response to the Faculty Quality Assurance System that was put in 
place by the Wisconsin Technical College System in 2015 and the college’s Strategic 
Directives. New offerings include 2-3 different tracks regarding assessment and a 
flow chart and supports for faculty. CETL staff offer instruction in multiple, alternative 
formats in the newly reconstructed library, online, and at multiple campus sites. 

Core Component 4C: The institution demonstrates a commitment to educational 
improvement through ongoing attention to retention, persistence, and completion rates in its 
degree and certificate programs. 

Subcomponent 1. The institution has defined goals for student retention, persistence, and 
completion that are ambitious but attainable and appropriate to its mission, student populations, 
and educational offerings. 

Subcomponent 2. The institution collects and analyzes information on student retention, 
persistence, and completion of its programs. 

Subcomponent 3. The institution uses information on student retention, persistence, and 
completion of programs to make improvements as warranted by the data. 

Subcomponent 4. The institution’s processes and methodologies for collecting and analyzing 
information on student retention, persistence, and completion of programs reflect good practice. 
(Institutions are not required to use IPEDS definitions in their determination of persistence or 
completion rates. Institutions are encouraged to choose measures that are suitable to their student 
populations, but institutions are accountable for the validity of their measures.) 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 By benchmarking NCCBP retention, persistence, and completion data, Madison 
College demonstrates a commitment to educational improvement. The institution 
analyzes prospective student and current student information from a variety of clearly 
identified sources at the college level and at the unit level. Its conclusions are 
incorporated into the college’s Retention Plan and relevant unit plans, including the 
unit plan for the Student Development Center. The math faculty have used the 
information to restructure enrollments in current developmental courses based on 
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student performance in the first weeks of the course(s). This provides additional 
support to those students needing it and allows higher performing students to 
progress at a faster rate. The college initiated a Reverse Transfer Plan to provide 
better completion for students transferring to partner baccalaureate granting 
institutions. It is using data provided by Institutional Research to set internal 
benchmarks and make decisions in area like hiring and facilities. The Madison 
College has the opportunity through the NCCBP and partnerships with industry 
leaders on Advisory Boards to set external benchmarks and to develop improvement 
strategies based on that information. 

	 The Program Assessment Tool and Process for program review designed by a team 
involving adjunct faculty, fulltime faculty, and others is being implemented. The pilot 
phase involves 2-3 programs from each school. IT programming is being 
accomplished however, the pilot is being conducted with non-automated data pulls. 
The automated tool will be refined based on feedback from pilot participants. 
Complete rollout, including training for faculty and staff, is projected to begin fall 
2016. 

Team Determination on Criterion Four: 

_ X_ Criterion is met 

___ Criterion is met with concerns 

___ Criterion is not met 


Summary Statement on Criterion: 

	 The institution demonstrates responsibility for the quality of its educational programs, 
learning environments, and support services through program accreditation, its 
program review process, and feedback from employers and students. It evaluates 
the effectiveness of student learning through processes designed to promote 
continuous improvement (including program review), student technical skill 
attainment, and program and core workforce skills outcomes assessments that are 
reviewed by faculty, administration and program advisory boards. All courses, 
regardless of delivery method or location, follow the same course outline and assess 
the same learner outcomes. These are available on the college website. The Center 
for Excellence in Teaching and Learning provides orientation and professional 
development to all fulltime and part-time faculty. Professional Development is 
designed by faculty to meet the college’s Strategic Initiatives. The college is 
encouraged to continue its development of the Program Assessment Tool and 
analysis process to make decisions on program adaptations and changes. 
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CRITERION FIVE: Resources, Planning, and Institutional Effectiveness. The 
institution’s resources, structures, and processes are sufficient to fulfill its mission, 
improve the quality of its educational offerings, and respond to future challenges and 
opportunities. The institution plans for the future. 

Core Component 5A: The institution’s resource base supports its current educational 
programs and its plans for maintaining and strengthening their quality in the future. 

Subcomponent 1. The institution has the fiscal and human resources and physical and 
technological infrastructure sufficient to support its operations wherever and however programs 
are delivered. 
Subcomponent 2. The institution’s resource allocation process ensures that its educational 
purposes are not adversely affected by elective resource allocations to other areas or 
disbursement of revenue to a superordinate entity. 
Subcomponent 3. The goals incorporated into mission statements or elaborations of mission 
statements are realistic in light of the institution’s organization, resources, and opportunities. 
Subcomponent 4. The institution’s staff in all areas are appropriately qualified and trained. 
Subcomponent 5. The institution has a well-developed process in place for budgeting and for 
monitoring expense. 

Team Determination: _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 

Evidence: 

	 Madison College has specifically targeted grant monies in order to advance the 
institution's finances, but the possibility of decreasing of state appropriations and a 
state-wide freeze on tuition is a concern. However, the visiting team was able to 
ascertain that Madison College has a sound plan to cope with the financial downturn 
and the plan has been implemented with success. The college is aware that it is 
transitioning from a "resource rich institution” to a "resource limited institution.” 
Additionally, Madison College maintains a sound resource allocation process to 
ensure that its educational programs are not affected by resource allocation. Various 
campus departments indicated that their resource allocations were sufficient to meet 
program needs. Additionally, the college has initiated sound technological 
infrastructure to support its campus operations. The executive team does a good job 
of maintaining oversight on budget and expense monitoring with a transparent 
approach to its allocation processes. Of particular note is the $11,000,000 capital 
campaign that is underway through the College’s foundation (a separate entity) has 
demonstrated great progress with one gift in the amount of $6,000,000 for new 
community and college athletic fields. The remaining $5,000,000 to be raised will be 
employed to support scholarships, student success initiatives, and culinary and 
baking program capital needs. 

	 Madison College maintains a strong vision statement that has been updated to state 
“The leader in accessible, affordable education that meets the evolving needs of our 
diverse communities.” Additionally the college's goals are aligned with its mission 
statement. Yet, the institution did not address its policies for the regular revision of 
its mission and vision statements and little attention was granted to the campus-wide 
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individuals involved in the development of the revised mission statements. However, 
the visiting team was able to determine that the mission, vision, and values 
statements were developed through a broad-based initiative with multiple inputs and 
reviews 

	 Madison College has very well-defined procedures to determine the appropriateness 
of its faculty and staff credentials. Additionally, the institution devotes time and 
energy to training its new employees. One suggestion might be for the institution to 
succinctly address its procedures for monitoring the credentials of its dual credit 
faculty and its plan for meeting dual credit faculty credential stipulations by the 
September 1, 2017 deadline. 

Core Component 5B: The institution’s governance and administrative structures promote 
effective leadership and support collaborative processes that enable the institution to fulfill 
its mission. 

Subcomponent 1. The institution has and employs policies and procedures to engage its internal 
constituencies—including its governing board, administration, faculty, staff, and students—in the 
institution’s governance. 
Subcomponent 2. The governing board is knowledgeable about the institution; it provides 
oversight for the institution’s financial and academic policies and practices and meets its legal and 
fiduciary responsibilities. 
Subcomponent 3. The institution enables the involvement of its administration, faculty, staff, and 
students in setting academic requirements, policy, and processes through effective structures for 
contribution and collaborative effort. 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 Madison College employed an IPBS trainer and facilitator to assist in the institution's 
efforts to engage all campus entities in learning about IBPS and preparing for shared 
governance processes. The District Board appears to take the lead in enacting 
policies on shared governance and the faculty and staff are solicited for input through 
the strategic plan. However, it was not clear how the college engages all campus 
entities in the institution's governance. The campus has initiated several 
improvements in its shared governance processes as stated in its institutional 
highlights report. The visiting team was able to verify that the institution provided 
planning documents clearly illustrated their shared governance initiatives. 
Additionally, the board demonstrates keen knowledge of the institution. It 
demonstrates appropriate oversight responsibility of financial and academic policies 
and practices while abiding by its legal and fiduciary responsibilities. The board is 
well-versed in its role and functions for Madison College. Its membership infuses of 
new members while still maintaining the experience of returning board members. 

	 Madison College has employed cross-functional teams to develop and revise the 
eight Core Abilities as the common learning objectives for the college. Additionally, it 
used a broad-based team approach to the development of learning objectives, to the 
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implementation of licensure and accreditation processes, and to the development of 
a Technical Skills Attainment initiative. The institution may benefit from a more 
coherent structure for conceiving and designing new programs or courses since the 
current structure could lead to duplication of effort or conflicting opinions. 

Core Component 5C: The institution engages in systematic and integrated planning. 

Subcomponent 1. The institution allocates its resources in alignment with its mission and 
priorities. 
Subcomponent 2. The institution links its processes for assessment of student learning, 
evaluation of operations, planning, and budgeting. 
Subcomponent 3. The planning process encompasses the institution as a whole and considers 
the perspectives of internal and external constituent groups. 
Subcomponent 4. The institution plans on the basis of a sound understanding of its current 
capacity. Institutional plans anticipate the possible impact of fluctuations in the institution’s sources 
of revenue, such as enrollment, the economy, and state support. 
Subcomponent 5. Institutional planning anticipates emerging factors, such as technology, 
demographic shifts, and globalization. 

Team Determination:	 _ X_ Core Component is met
	
___ Core Component is met with concerns
	

___ Core Component is not met
	

Evidence: 

	 Madison College employs a systematic process of allocating its resources in 
alignment with its mission and priorities. A Unit Planning Process is used to 
specifically identify operational and capital needs, including technology. The unit 
requests are prioritized within departments and are forwarded to the executive team 
for prioritization. The allocation process is linked to the strategic objectives of the 
institution and the visiting team was able to determine that the resource allocations 
are linked directly to the institution's mission and vision. Also, the college extends the 
systematic use of data to be used in unit- and program-levels of decision-making. 
Unit-level data such as retention, enrollment, and student success is provided to 
academic units for planning and budgeting purposes. The Institutional Research 
Office displays support for all assessment initiatives. 

	 Madison College considers input from both internal and external constituent groups 
in its planning processes. Examples of this include advisory committee feedback that 
is crucial to academic planning. Also, student survey responses have been employed 
to make decisions on institutional planning in the areas of student success, 
bookstore operations, and articulation agreements. However, the institution's 
planning processes could be strengthened by a more detailed description of how the 
data are used and who is involved in the decision-making processes. Additionally, 
the college would benefit from a more detailed analysis of data from its external 
constituents. 
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	 Madison College indicated that its long-term financial planning assumed a decrease 
in state funding and state required freeze on tuition. It appears to be planning for 
these funding issues, but a more detailed analysis of the possible repercussions 
should be built into the institution's planning processes. While the college addressed 
technology implementations in a limited manner in its systems portfolio, this campus 
visit revealed an awareness of technology needs and how these technologies would 
be employed to meet program and student needs. The college did not provide a 
great deal of information related to the impact of possible demographic shifts and 
globalization but it has implemented off-campus centers that should help to address 
changes in student demographics. Additionally, the Madison College is well-aware of 
its changing population in the surrounding counties and has taken steps to meet the 
needs of these demographic changes. A new recruiting plan has been initiated to 
meet the changing student demographics. The campus diversity initiatives are 
commendable in the institution's aspirations to address its changing population. 

Core Component 5D: The institution works systematically to improve its performance. 
Subcomponent 1. The institution develops and documents evidence of performance in its 
operations. 
Subcomponent 2. The institution learns from its operational experience and applies that learning 
to improve its institutional effectiveness, capabilities, and sustainability, overall and in its 
component parts. 

Team Determination: _ X_ Core Component is met 
___ Core Component is met with concerns 
___ Core Component is not met 

Evidence: 

	 Madison College employs its strategic goals to determine the needed data to support 
planning and improvement efforts. Specific goals are based upon its Strategic Plan 
and the college developed a single Unit Planning process that is used to review past 
efforts, to envision future endeavors, and to review provided data. The institution is 
encouraged to further develop the efficiency of the Unit Planning process and to 
develop similar measures of planning processes. Also, the institution collects 
college-wide data and the results are shared with designated campus entities. The 
college has established a cross-functional team to review and analyze the data and 
to draft action plans for improvements. All findings are shared with its executive 
team and board. Madison College has made tremendous strides since the 
submission of its most recent Systems Portfolio and has initiated several pilot 
projects to better the student learning experience. The College is to be commended 
on its initiatives and is encouraged to further develop and implement its processes of 
continuous improvement. 

Team Determination on Criterion Five: 

_ X_ Criterion is met 
___ Criterion is met with concerns 
___ Criterion is not met 
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Summary Statement on Criterion: 

	 Madison College has demonstrated a state of keen attention to its resources, 
planning, and institutional effectiveness standards of quality. The college has 
initiated substantial planning efforts to meet changes in resources and to meet the 
changing needs of its students. The Board of Trustees maintains an appropriate 
level of oversight of all campus initiatives and the institution has implemented a very 
strong shared governance process. It has done a good job with its initiatives and 
Madison College is encouraged to continue its commitment to quality initiatives. 

IV. COMMITMENT TO CONTINUOUS QUALITY IMPROVEMENT (CQI) 

A.	 Levels of Organizational Maturity in Relation to AQIP Categories 

The site visit team believes that Madison College’s organizational maturity has been 
evolving over the last two years under a new administration. It has demonstrated that it 
is aligned in relation to the AQIP categories and is on a path to becoming integrated. 
Madison College’s strengths in relation to its organizational maturity include a strong 
commitment to AQIP and the site visit team was able to observe how the AQIP 
categories have become ingrained in the culture of the institution. The challenge for 
Madison College will be to keep its momentum with the many pilot projects it has and to 
continue its quality journey. Madison College has become a stronger institution since its 
last systems appraisal, under the direction of a new leadership team. 

B.	 Evidence of Principles of High Performance Organizations 

Madison College consistently evidenced principles of high performing organizations 
across the institution and over time. Its handling of the successful passage of the largest 
such referendum in the state’s history demonstrated a focus on stakeholders, foresight 
to plan proactively, and broad-based involvement. Its implementation of Interest-based 
Problem Solving in response to 2011 Wisconsin Act 10 shows the college’s respect for 
people, leadership support, promotion of collaboration, and its integrity in words and 
deeds. Improvements in hiring a diversity officer and faculty development that 
specifically addresses local changes provided evidence that Madison College is agile 
and responsive to change. A learning orientation and fact-based use of information has 
become a part of a cultural change that has clearly emerged in recent years. 

V. COMMITMENT TO AQIP PATHWAY 

A.	 Actions That Capitalize on Systems Appraisal Feedback 

Madison College has displayed an acute degree of attention to the Systems Appraisal 
Feedback Report that it received. The college was receptive to the feedback provided 
and displayed a responsiveness to suggested improvements. The institution has 
adopted a commitment to quality attitude on a campus-wide basis. The visiting team was 
impressed by the institution's actions that had been undertaken since the change in 
administration and also by the institution's reception of visiting team input. 

27
 



     
 

 

 

 
       

          
 

 
          
          
       
       
         
     

  
        

       

         
           

             
         

       
             

  
 

   
  
    
   
     
           

 

   

       
      
            

        
        

            
    

 

 
	
 
	
 
	
 
	
 
	
 


 

 
	
 

 
	
 
	
 
	
 
	


 

 
	
 
	
 
	
 
	
 
	
 


 

 
	
 

 
	
 
	
 
	
 
	


 

Comprehensive Quality Review Report Madison Area Technical College 

B. Actions That Capitalize on Strategy Forum Participation 

Madison College’s actions that were the direct result of its strategy forum participation 
include: 

 attended Strategy Forum immediately following the hiring of a new president;
	
 focused solely on the “OO” regarding student learning objectives;
	
 hired a full-time Curriculum Specialist to lead assessment efforts;
	
 confirmed the Core Abilities and renamed them to Core Workforce Skills;
	
 created universal rubric to assess Core Workforce Skills across the college;
	
 developed a crosswalk identifying where program learning objectives would be 


assessed, and; 
 offered professional development opportunities for faculty related to assessment. 

C. Actions That Capitalize on Action Projects 

The team reviewed 37 action projects that have been formally declared by Madison 
College. The institution has pursued projects that directly address AQIP Categories 1, 3, 
4, 5, 6, 7, and 8 and has completed 32 projects. The college is a learning organization 
that documents projects, reports project status in a timely fashion, is able to draw 
conclusions about project outcomes, and has a competency in institutionalizing 
processes. As a result of its action projects, Madison College has demonstrated quality 
improvements in: 

 assessment,
	
 benchmarking, 

 cultural change,
	
 advising,
	
 retention, and the
	
 use of data in addition to numerous process improvements in a variety of other
	

areas. 

D. Commitment to Active Engagement in AQIP 

Madison College’s commitment to active engagement in AQIP was clearly evident to the 
visiting team. Consistently and across the institution, this was evident in the leadership’s 
vision, everyday language used by employees, and their pursuit of mission. The culture 
of Madison College demonstrated a commitment to continuous quality improvement, the 
Academic Quality Improvement Program, and the Higher Learning Commission’s criteria 
for accreditation. All members of the visiting team were in agreement that Madison 
College is a good citizen of AQIP. 
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VI. TEAM RECOMMENDATION 

A. Affiliation Status 

1. Recommendation for Reaffirmation of Accreditation 

Reaffirmation of accreditation for Madison Area Technical College is recommended. 

2. Recommendation for Eligibility to Select Next Pathway 

It is recommended that Madison Area Technical College be allowed to select its pathway. 

Rationale: Madison Area Technical College has demonstrated its good citizenship of the 
AQIP pathway. 

3. Criterion-related Monitoring Required (report, focused visit): 

Monitoring: None 


Rationale: na
	

4. Federal Compliance Monitoring Required (report, focused visit): 

Monitoring: None 


Rationale: na
	

C. Commission Sanction or Adverse Action 

None 

VII. EMBEDDED CHANGES IN AFFILIATION STATUS 

Did the team review any of the following types of change in the course of its evaluation? Check Yes 
or No for each type of change. 

(   ) Yes ( X ) No Legal Status 

(   ) Yes ( X ) No Degree Level 

(   ) Yes ( X ) No Program Change 

(   ) Yes ( X ) No Distance or Correspondence Education 

(   ) Yes ( X ) No Contractual or Consortial Arrangements 

(   ) Yes ( X ) No Mission or Student Body 

(   ) Yes ( X ) No Clock or Credit Hour 

(   ) Yes ( X ) No Additional Locations or Campuses 

(   ) Yes ( X ) No Access to Notification 

(   ) Yes ( X ) No Access to Expedited Desk Review 

(   ) Yes ( X ) No Teach-out Arrangement 

(   ) Yes ( X ) No Other Change 
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Appendix A
 
Interactions with Constituencies
 

Comprehensive Quality Review evaluation team members met with individuals and groups in 
the following constituencies in formal meetings and informal conversations in conjunction with 
the Madison Area Technical College visit: 

 President and President’s Cabinet --administrators, faculty and student liaison. 
 Board of Trustees Chair, Co-chair and member representatives 
 Faculty, full-time and part-time, e.g., math, communications, English as a Second 

Language, Honors, Nursing, Dental Assisting, Automotive Technology, psychology, 
social media, marketing, college success, protective services 

 Program directors, e.g. emergency services, culinary, baking, dental assisting and 
hygiene, automotive technology, marketing, natural resources and park management, 
protective services 

 Deans of Schools, Regional Deans and Associate Deans 
 Provost and Associate Provost 
 Diversity and Civil Rights-Vice President Equity and Inclusion, Disability staff, Recruiters 
 Student Service and Success-Vice Presidents, Enrollment Services, Registrar, 

Admissions Director, Dean of Students and Student Development, Student Life staff 
 Advisers, transfer services staff, transition specialists and recruiters, including bilingual 

recruiter 
 Student Achievement Center Director, students 
 Institutional Learning and Effectiveness, Vice President, Director and Information 

Technology Director and staff 
 Budget Director, Administrative and Facilities Services 
 Human Resources division director and staff 
 Academic Strategy and Analysis unit members, Program Assessment, Assessment 

consultant, Assessment Coordinator, Assessment staff 
 Academic Integrity Officer 
 Center for Excellence in Teaching and Learning Staff 
 Center for Operational Excellence Staff 
 Placement Office Staff 
 Interest Based Problem Solving/Shared Governance Representative 
 Dual Credit Coordinator 
 Librarian, Library Staff, and Students 
 Compliance Officer 
 International Education Director 
 Action Project Managers and Team Members 
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Appendix B
 
Principal Documents, Materials, and Web Pages Reviewed
 

Documents 

Annual Report 2015, Madison College 

AQIP Systems Portfolio Addendum, MATC, 2016 

Blackboard 9 Quick Guide 

Branch Campus Bookstore Policies 

Branch Campus Hours of Operation 

Branch Campus Inter-library Loan Policies 

Center for Operational Excellence—0verview, accomplishments, structure, relationships, next 
steps, Spring 2015; Status of Projects March 18, 2016 

Class Schedules 

Core Workforce Skills Document 

Correspondence from Commission on Accreditation of Ophthalmic Medical Programs 

Data Shakedown Research Agenda – 2015-2016 Document 

Elements of Decision Making, MATC, November, 2015 

Establishing Credits for Prior Learning Process 

Facts at a Glance Brochure 

Faculty Quality Assurance System Guide to Professional Development, Center for Excellence in 
Teaching and Learning. 

FAS Guide to Professional Development Brochure 

Federal Compliance Report, March 2016 

FQAS Guide to Professional Development 

Highlights Report, MATC, 2016 Comprehensive Quality Review 

Impact Initiative 

International Student Enrollments, Madison College, 2004-2005 through 2015-2016 

Library Checkout Policies 

Library Room Reservation Policies 

Madison College 2015-college publication, view book for students and the public 
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Madison Area Technical College District Board, FY 2015-2016 

Multi-Campus Evaluation Report for HLC CQR Visit 2016 and Addendum of Primary Programs 
by Campus 

Our Shared Vision for the Future, March 2014 

Program brochures representative of schools, career pathways, associate degrees, diplomas 
and certificates: Applied Science, Engineering and Technology—Automotive Technology, Civil 
Engineering Technology, Mechanical Design Technology; Business and Applied Arts— 
Accounting, Business Management, CISCO Certified Networking Associate (CCNA), Human 
Resource Management, Meeting and Event Management, Mobile Marketing (Social Media); 
Health Education—Associate Degree Nursing, Dental Hygienist, Health Administrative and 
Insurance Certificate, Optometric Technician, Nursing Assistant; Human and Protective 
Services—Early Childhood Education, Fire Protection Technician and Paramedic Technician; 
Paralegal; Therapeutic Massage 

Recruitment packet which included: College View Book, College Resources for Prospective 
Students reference sheet, The Road to Madison College reference sheets for fall and spring, 
Bridge Program information, Experience Madison College postcard, program brochures. 

Shared Governance-Interest Based Problem Solving Issue Analysis Sheet and President 
Review Request 

Strategic Plan: Mission, Value, Vision and Strategic Directives-Madison College 

Summer Session Faculty Assignment Process, 3-2-15 

Systems Appraisal Feedback Report, Madison Area Technical College, September, 2013 

Systems Portfolio-Madison Area Technical College, May 2013 

The Technical College Effect, Wisconsin Technical Colleges 2016 

Your Home Director –H Drive & Fileway Quick Guide 
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Webpages 

Academic Integrity http://madisoncollege.edu/academic-integrity 

Biotechnology Bridge Program http://madisoncollege.edu/biotechnology-bridge-program 

Budget document MATC FY2014-2015 http://madisoncollege.edu/files/users/jlesse/FY14-15-
Budget-06-17-2014.pdf 

Code of Conduct Student Responsibilities http://madisoncollege.edu/code-conduct 

Computer Assisted Modular (CAM) Math: http://madisoncollege.edu/cam-math-classes-
computer-assisted-modular-math 

Construction Essentials Bridge http://madisoncollege.edu/construction-bridge 

Dual Credit: http://madisoncollege.edu/dual-credit 

Highlights Report, MATC, HLC Comprehensive Quality Review 2016 
http://madisoncollege.edu/files/users/kbrudny/Highlights%20Report.pdf 

Impact Initiative-academic plan 2014-2017 http://madisoncollege.edu/impact/ 

Industrial Maintenance Bridge Program http://madisoncollege.edu/industrial-maintenance-
bridge-program 

Institutional Review Board http://madisoncollege.edu/IRB 

National Community College Benchmarking Project-reports available by college members 
http://www.nccbp.org/benchmarks 

Part-time Faculty Orientation Guidebook http://madisoncollege.edu/files/users/ammaclaughlin-
berres/orientation-guidebook-2014-15-Version1.8.1.pdf 

Pillars of Promise-student services plan, 2014 
http://madisoncollege.edu/files/users/cbowers1/Pillars%20Final%20%20v3.1%20%208.15.14.pd 
f 

Plan to Assess Student Learning Outcomes 2015 flowchart 
http://intranet.madisoncollege.edu/forms-db/forms/PlantoAssessSLO.pdf 

Reverse transfer: http://madisoncollege.edu/reverse-transfer 

Shared Governance and Interest Based Problem Solving 
http://libguides.madisoncollege.edu/sharedgovernanceandibps 

Transfer Credit in, including AP, credit for prior learning, college credits: 
http://madisoncollege.edu/transfer-in 

Transfer Out: Checklist: http://madisoncollege.edu/transfer-checklist 
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Appendix C
 
Federal Compliance Worksheet
 

Federal Compliance Worksheet for 


Review Panels and Evaluation Teams
 
Effective September 1, 2014 – August 31, 2016 

Evaluation of Federal Compliance Components 

The panel reviews each item identified in the Federal Compliance Guide and documents its findings in the 

appropriate spaces below. The panel should expect the institution to address these requirements with brief 

narrative responses and provide supporting documentation, where necessary. If the panel finds in the 

course of this review that there are substantive issues with the institution’s fulfillment of these 

requirements, it should document them in the space provided below. 

This worksheet outlines the information the panel should review in relation to the federal requirements 

and provides spaces for the team’s conclusions in relation to each requirement. The panel should refer to 

the Federal Compliance Guide for Institutions and Evaluation Teams in completing this worksheet. The 

Guide identifies applicable Commission policies and an explanation of each requirement. The evaluation 

team will review the areas the panel identified for further review and will consider the panel’s work 

in light of information gained in the on-ground visit. 

Institution under review:  Madison Area Technical College 

Panel Members 

Dr. Kathy Player, EdD 
Vice President and Chief Academic Officer, Health Sciences Education 
and Vice President of Clinical Operations 
Midwestern University (AZ & IL) 

Mr. David Ho
	
Retired Vice President for Academic Affairs
	
Metropolitan Community College (NE)
	

Team Findings 

No compliance issues were identified by the visiting team during the visit.  Panel concerns were 

discussed with college representatives and addressed to the satisfaction of the team.  Madison 

Area Technical College (MATC or Madison College) meets the Commission’s requirements for 

federal compliance. No monitoring is recommended. 
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DETAILED REVIEW OF FEDERAL COMPLIANCE 

Assignment of Credits, Program Length, and Tuition 

Address this requirement by completing the “Team Worksheet for Evaluating an Institution’s Assignment 

of Credit Hours and on Clock Hours” in the Appendix at the end of this document. 

Institutional Records of Student Complaints 

The institution has documented a process in place for addressing student complaints and appears to be 

systematically processing such complaints as evidenced by the data on student complaints since the last 

comprehensive evaluation. 

1.	 Review the process that the institution uses to manage complaints as well as the history of 
complaints received and processed with a particular focus in that history on the past three or four 
years. 

2.	 Determine whether the institution has a process to review and resolve complaints in a timely 
manner. 

3.	 Verify that the evidence shows that the institution can, and does, follow this process and that it is 
able to integrate any relevant findings from this process into its review and planning processes. 

4.	 Advise the institution of any improvements that might be appropriate. 
5.	 Consider whether the record of student complaints indicates any pattern of complaints or otherwise 
raises concerns about the institution’s compliance with the Criteria for !ccreditation or !ssumed 
Practices. 

6.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 The college has a documented and disclosed complaints procedure.  The FCR panel 
reviewed the complaint logs for student harassment/discrimination (07/2011 through 
06/2015) and general student complaints (10/2011 through 12/2015).  The analyses and 
subsequent resolutions of the complaints have enabled the college to improve student 
processes including the case management of complaints. 

Additional monitoring, if any: None 
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Publication of Transfer Policies 

The institution has demonstrated it is appropriately disclosing its transfer policies to students and to the 

public. Policies contain information about the criteria the institution uses to make transfer decisions. 

1.	 Review the institution’s transfer policies; 
2.	 Review any articulation agreements the institution has in place, including articulation agreements at 

the institution level and program-specific articulation agreements. 
3.	 Consider where the institution discloses these policies (e.g., in its catalog, on its web site) and how 

easily current and prospective students can access that information. 

Determine whether the disclosed information clearly explains the criteria the institution uses to make 

transfer decisions and any articulation arrangements the institution has with other institutions. Note 

whether the institution appropriately lists its articulation agreements with other institutions on its website 

or elsewhere. The information the institution provides should include any program-specific articulation 

agreements in place and should clearly identify program-specific articulation agreements as such. Also, 

the information the institution provides should include whether the articulation agreement anticipates that 

the institution under Commission review: 1) accepts credit from the other institution(s) in the articulation 

agreement; 2) sends credits to the other institution(s) in the articulation agreements that it accepts; or 3) 

both offers and accepts credits with the other institution(s). 

4.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 The college discloses its transfer-in policies.  Types of transfer credit may include AP 
courses, college courses, foreign language retroactive credit, experiential portfolio, 
military credit, challenge exams, and CLEP exams. 

	 On the college’s transfer opportunities page, a list of partnerships is shown along with 
links. In some cases, the link will take you to an articulation agreement for a specific 
program at a partnering college with either Madison College or the Wisconsin Technical 
College System. In some cases, the link will take you to a transfer guide for Madison 
College. In other cases, the link will take you to general transfer information that 
requires the student to contact the partnering college for more information. And, in some 
further cases, the links are broken.  
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	 The college is currently migrating to a new website which will be launched in May 2016. 
Broken links on the website are a result of this migration and the college is addressing the 
broken links. Administration and staff were attentive to this issue when discussed by the 
team and the college will address the issue. 

Additional monitoring, if any: None 

Practices for Verification of Student Identity 

The institution has demonstrated that it verifies the identity of students who participate in courses or 

programs provided to the student through distance or correspondence education and appropriately 

discloses additional fees related to verification to students and to protect their privacy. 

1.	 Determine how the institution verifies that the student who enrolls in a course is the same student 
who submits assignments, takes exams, and earns a final grade; Consider whether the institution’s 
approach respects student privacy. 

2.	 Check that any fees related to verification and not included in tuition are explained to the students 
prior to enrollment in distance courses (e.g., a proctoring fee paid by students on the day of the 
proctored exam). 

3.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 All students must create a student account that includes an ID number, a username, and a 
password.  The username and password is needed to enroll and participate in online 
courses. 

	 An addition tuition charge of $10 per credit is charged for online courses.  This charge is 
disclosed on the Tuition & Fees page. 

Additional monitoring, if any: None 

Title IV Program Responsibilities 

The institution has presented evidence on the required components of the Title IV Program. 

This requirement has several components the institution and team must address: 
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 General Program Requirements. The institution has provided the Commission with information 

about the fulfillment of its Title IV program responsibilities, particularly findings from any review 

activities by the Department of Education. It has, as necessary, addressed any issues the Department 

raised regarding the institution’s fulfillment of its responsibilities in this area. 

 Financial Responsibility Requirements. The institution has provided the Commission with 

information about the Department’s review of composite ratios and financial audits. It has, as 

necessary, addressed any issues the Department raised regarding the institution’s fulfillment of its 

responsibilities in this area. (Note that the team should also be commenting under Criterion Five if 

an institution has significant issues with financial responsibility as demonstrated through ratios that 

are below acceptable levels or other financial responsibility findings by its auditor.) 

 Default Rates. The institution has provided the Commission with information about its three year 
default rate. It has a responsible program to work with students to minimize default rates. It has, as 
necessary, addressed any issues the Department raised regarding the institution’s fulfillment of its 
responsibilities in this area. Note for 2012 and thereafter institutions and teams should be using the 
three-year default rate based on revised default rate data published by the Department in 
September 2012; if the institution does not provide the default rate for three years leading up to the 
comprehensive evaluation visit, the team should contact Commission staff. 

 Campus Crime Information, Athletic Participation and Financial Aid, and Related Disclosures. 

The institution has provided the Commission with information about its disclosures. It has 

demonstrated, and the team has reviewed, the institution’s policies and practices for ensuring 

compliance with these regulations. 

 Student Right to Know. The institution has provided the Commission with information about its 

disclosures. It has demonstrated, and the team has reviewed, the institution’s policies and practices 

for ensuring compliance with these regulations. The disclosures are accurate and provide 

appropriate information to students. (Note that the team should also be commenting under Criterion 

One if the team determines that disclosures are not accurate or appropriate.) 

 Satisfactory Academic Progress and Attendance. The institution has provided the Commission with 

information about policies and practices for ensuring compliance with these regulations. The 

institution has demonstrated that the policies and practices meet state or federal requirements and 

that the institution is appropriately applying these policies and practices to students. In most cases, 

teams should verify that these policies exist and are available to students, typically in the course 

catalog or student handbook. Note that the Commission does not necessarily require that the 

institution take attendance but does anticipate that institutional attendance policies will provide 

information to students about attendance at the institution. 

 Contractual Relationships. The institution has presented a list of its contractual relationships related 

to its academic program and evidence of its compliance with Commission policies requiring 

notification or approval for contractual relationships (If the team learns that the institution has a 

contractual relationship that may require Commission approval and has not received Commission 

approval the team must require that the institution complete and file the change request form as soon 

as possible. The team should direct the institution to review the Contractual Change Application on 

the Commission’s web site for more information.) 
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 Consortial Relationships. The institution has presented a list of its consortial relationships related to 

its academic program and evidence of its compliance with Commission policies requiring notification 

or approval for consortial relationships. (If the team learns that the institution has a consortial 

relationship that may require Commission approval and has not received Commission approval the 

team must require that the institution complete and file the form as soon as possible. The team should 

direct the institution to review the Consortial Change Application on the Commission’s web site for 

more information.) 

1.	 Review all of the information that the institution discloses having to do with its Title IV program 
responsibilities. 

2.	 Determine whether the Department has raised any issues related to the institution’s compliance or 
whether the institution’s auditor in the !-133 has raised any issues about the institution’s 
compliance as well as look to see how carefully and effectively the institution handles its Title IV 
responsibilities. 

3.	 If an institution has been cited or is not handling these responsibilities effectively, indicate that 
finding within the federal compliance portion of the team report and whether the institution 
appears to be moving forward with corrective action that the Department has determined to be 
appropriate. 

4.	 If issues have been raised with the institution’s compliance, decide whether these issues relate to 
the institution’s ability to satisfy the Criteria for !ccreditation, particularly with regard to whether its 
disclosures to students are candid and complete and demonstrate appropriate integrity (Core 
Component 2.A and 2.B). 

5.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 The Federal Compliance Review panel reviewed the 2014-15 and 2013-14 
Comprehensive Annual Financial Reports and notes that the auditor, in its opinion 
statement, found the financial statements of Madison College to be presented fairly.  
Further, the auditor did not identify any deficiencies in internal control that might be 
considered material weaknesses. 

	 Madison College has satisfactorily addressed the A-133 requirements per the US 

Department of Education.
	

 The FY2012 3-Year Default Rate was 15 which places Madison College at the upper 
limit for classification as an institution with a low official cohort default rate. 
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	 Campus crime statistics were reviewed for the years 2012 through 2014.  Incidents 
related to burglaries and drug arrests at Truax, located in an urban setting, were noted. 

	 The college disclosed that a gender bias complaint was made in 2012 that has 
subsequently resulted in a resolution agreement with the Office of Civil Rights.  The 
panel reviewed the athletics participation data available in the Equity in Athletics Data 
Analysis Cutting Tool (Office of Postsecondary Education) and the Title IX/Gender 
Equity Self-Assessment Project prepared by the Madison College athletic department. 

	 Student right to know information is adequately disclosed including costs of attendance 
and graduation and completion rates. 

	 Satisfactory academic progress information is disclosed along with the method used in 
calculating it.  Class attendance is the responsibility of the student.  “Policies for 
attendance . . . are either outlined in the syllabus for each course or otherwise 
communicated by the instructor/program.” 

	 No contractual or consortial relationships are presently used by Madison College. 

Additional monitoring, if any: None 

Required Information for Students and the Public 

1.		 Verify that the institution publishes fair, accurate, and complete information on the following topics: 
the calendar, grading, admissions, academic program requirements, tuition and fees, and refund 
policies. 

2.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	The team has reviewed this component of federal compliance and has found the institution not to 

meet the Commission’s requirements and recommends Commission follow-up. 

___ 	The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 All relevant information is disclosed in the Student Planner & Handbook and online. 

Additional monitoring, if any: None 
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Advertising and Recruitment Materials and Other Public Information 

The institution has documented that it provides accurate, timely and appropriately detailed information to 

current and prospective students and the public about its accreditation status with the Commission and 

other agencies as well as about its programs, locations and policies. 

1.	 Review the institution’s disclosure about its accreditation status with the Commission to determine 
whether the information it provides is accurate and complete, appropriately formatted and contains 
the Commission’s web address; 

2.	 Review institutional disclosures about its relationship with other accrediting agencies for accuracy 
and for appropriate consumer information, particularly regarding the link between 
specialized/professional accreditation and the licensure necessary for employment in many 
professional or specialized areas. 

3.	 Review the institution’s catalog, brochures, recruiting materials, and information provided by the 
institution’s advisors or counselors to determine whether the institution provides accurate 
information to current and prospective students about its accreditation, placement or licensure, 
program requirements, etc. 

4.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. See the underlined comment in the second bullet 

below. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 A working mark of affiliation is displayed on the college’s website. 

	 Specialized accreditations are listed on the accreditations, approvals, memberships & 
partnerships page but the individual accreditations are not linked to the accrediting 
organization.  On the program pages, the accreditations are noted but only some of the 
accreditations are linked. 

	 The visiting team discussed the matter of accreditor link and learned from the college that 
as it migrates to a new website in May 2016, special attention will be given to ensure that 
specialized accreditation links on program pages will link to the accrediting organization. 

	 The team reviewed program related brochures and the institution provides information 
about accreditation, placement or licensure and program requirements on brochures. The 
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college does not provide institutional accreditation information on all brochures, but it is 
included on major documents such as the annual report and view book. 

Additional monitoring, if any: None 

Review of Student Outcome Data 

1.	 Review the student outcome data the institution collects to determine whether it is appropriate and 
sufficient based on the kinds of academic programs it offers and the students it serves. 

2.	 Determine whether the institution uses this information effectively to make decisions about 
academic programs and requirements and to determine its effectiveness in achieving its educational 
objectives. 

3.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	The team has reviewed this component of federal compliance and has found the institution not to 

meet the Commission’s requirements and recommends Commission follow-up. 

___ 	The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 The college conducts various tracking of retention and persistence which informs staff 
and faculty on matters related to improvement.  As an institution that participates in 
AQIP, projects have been described in the college’s systems portfolios. 

	 The college has embarked on a state reporting requirement for technical program 
students. Data collection has been initiated in three programs but, because of the 
newness of the process, no assessments have been completed.  The panel was able to 
review the basic structure of the process and read about some of the milestone activities.  

	 The team was provided the college’s new program research and development five step 
process which includes review of data collected and evaluated to identify next step 
action. The college’s program analysis instrument was also provided. There is visible 
evidence of a culture of data informed decision making with processes in place to collect 
and analyze program metrics, student persistence, retention and success. Faculty and 
work groups are utilizing data to implement program improvements. 

Additional monitoring, if any: None 
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Standing with State and Other Accrediting Agencies 

The institution has documented that it discloses accurately to the public and the Commission its 

relationship with any other specialized, professional or institutional accreditor and with all governing or 

coordinating bodies in states in which the institution may have a presence. 

The team has considered any potential implications for accreditation by the Higher Learning Commission 

of sanction or loss of status by the institution with any other accrediting agency or loss of authorization in 

any state. 

Important note: If the team is recommending initial or continued status, and the institution is now or 

has been in the past five years under sanction or show-cause with, or has received an adverse action 

(i.e., withdrawal, suspension, denial, or termination) from, any other federally recognized specialized 

or institutional accreditor or a state entity, then the team must explain the sanction or adverse action of 

the other agency in the body of the Assurance Section of the Team Report and provide its rationale for 

recommending Commission status in light of this action. In addition, the team must contact the staff 

liaison immediately if it learns that the institution is at risk of losing its degree authorization or lacks 

such authorization in any state in which the institution meets state presence requirements. 

1.	 Review the information, particularly any information that indicates the institution is under sanction 
or show-cause or has had its status with any agency suspended, revoked, or terminated, as well as 
the reasons for such actions. 

2.	 Determine whether this information provides any indication about the institution’s capacity to meet 
the Commission’s Criteria for !ccreditation; Should the team learn that the institution is at risk of 
losing, or has lost, its degree or program authorization in any state in which it meets state presence 
requirements, it should contact the Commission staff liaison immediately. 

3.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 The panel reviewed the accreditation status of eighteen specialized accreditations and/or 
certifications.  In seventeen cases, the panel saw either the approval letter or a copy of the 
certificate.  In the case of Ophthalmic Clinical Assistant, the college is currently 
accredited but submitted additional information needed for reaffirmation.  The panel 
assumes that the college is now awaiting the decision. 
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	 The team was provided a correspondence from the Commission on Accreditation of 
Ophthalmic Medical Programs sent to the college on February 5, 2016. The document 
stated that continuing accreditation is awarded with the recommendation of a change of 
wording on the “Clinical Experience I” to state the rotation is in ophthalmology clinic 
setting not optometric. The next comprehensive evaluation of the program is scheduled to 
occur in 2019. 

Additional monitoring, if any: None 

Public Notification of Opportunity to Comment 

The institution has made an appropriate and timely effort to solicit third party comments. The team has 

evaluated any comments received and completed any necessary follow-up on issues raised in these 

comments. Note that if the team has determined that any issues raised by third-party comment 

relate to the team’s review of the institution’s compliance with the Criteria for Accreditation, it 

must discuss this information and its analysis in the body of the Assurance Section of the Team 

Report. 

1.	 Review information about the public disclosure of the upcoming visit, including sample 
announcements, to determine whether the institution made an appropriate and timely effort to 
notify the public and seek comments. 

2.	 Evaluate the comments to determine whether the team needs to follow-up on any issues through its 
interviews and review of documentation during the visit process. 

3.	 Check the appropriate response that reflects the team’s conclusions: 

_√_	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements. 

___ 	 The team has reviewed this component of federal compliance and has found the institution to 

meet the Commission’s requirements but recommends Commission follow-up. 

___ 	 The team has reviewed this component of federal compliance and has found the institution not 

to meet the Commission’s requirements and recommends Commission follow-up. 

___ 	 The team also has comments that relate to the institution’s compliance with the Criteria for 

Accreditation. See Criterion (insert appropriate reference). 

Comments: 

	 Madison College posted public notice of opportunity to comment in five newspapers and 
on its website.  It supplied the team with a file containing the comments that were 
submitted in response to the notice.  The comments were reviewed by the team and 
discussed with college representatives satisfactorily. 

Additional monitoring, if any: None 
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Institutional Materials Related to Federal Compliance Reviewed by the Panel 

Provide a list materials reviewed here: 

	 Federal Compliance Filing – MATC 
	 Articulation Agreement List – MATC 
	 Schedule of Classes by Campus/Location (Fall 2015 & Spring 2015) – MATC 
	 Schedule of Classes Verification/Monitoring Report (Spring 2015) – MATC 
	 Schedule of Classes Verification/Monitoring Report (Fall 2015) - MATC 
	 2015-2016 Degree Credit Calendar – MATC 
	 2016-17 Degree Credit Calendar – MATC 
	 2013-2014 Catalog – MATC 
	 2014-2015 Catalog – MATC 
	 Estimated Fees 2015-2016 and 204 Average Monthly Salary – MATC 
	 Fiscal Year 2015-16 Program Fee Rates and Out-of-State Tuition Rates – WTCS 
	 Student Account Creation – MATC 
	 Tuition & Fees (2015-2016) – MATC 
	 Madison College Student Planner & Handbook 2015-2016 – MATC 
	 The Road to Madison College (Fall) – MATC 
	 The Road to Madison College (Spring) – MATC 
	 Madison College HLC Student Complaints Log Supplemental Documentation 

(03/15/2016) – MATC 
	 Day 1 Participation Data - 2013-2016 – MATC 
	 Annual Security Report 2014 – MATC 
	 Campus Crime Information 2015-16 – MATC Public Safety Department Services 
	 FY2010 Cohort Default Rate Notification Letter – US Department of Education 
	 FY2011 Cohort Default Rate Notification Letter – US Department of Education 
	 FY2012 Cohort Default Rate Notification Letter – US Department of Education 
	 Audit Review Letter (09/29/2015) – US Department of Education 
	 Satisfactory Academic Progress – MATC 
	 Class Attendance – MATC 
	 Graduate Analysis Cube (# of Program Graduates) 2013 & 2014 – MATC 
	 Student Outcome Data and Program Review (letter dated 03/17/2016) – T. Casper 
	 Program Student Retention Outcome Trends by Plan (2014-2016) – MATC 
	 Student Retention and Persistence (Electronics – Fall 2013) – MATC 
	 Student Retention and Persistence (Marketing – Fall 2013) – MATC 
	 Student Retention and Persistence (Radiography – Fall 2013) – MATC 
	 An Introduction to Madison College’s Program Analysis Instrument – A. Tambone 
	 Summary of Technical Skills Attainment (3 programs, 2016) – MATC 
	 Summary of Milestone Activity (3 programs, 2016) – MATC 
	 Summary of TSA and Milestone Activity by Student by Program (3 programs, 2016) – 

MATC 
	 Detailed Milestone Activity by Student by Program (3 programs, 2016) – MATC 
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Comprehensive Quality Review Report Madison Area Technical College 

 Milestone Attempts by Student by Class (3 programs, 2016) – MATC 
 Program Accreditations or Approvals & Certifications – MATC 
 Degrees & Certificates – MATC 
 Programs & Classes – MATC 
 HLC 2016 Comprehensive Quality Review (Highlights Report) – MATC 
 The Equity in Athletics Data Analysis Cutting Tool for MATC – Office of Postsecondary 

Education 
 Title IX/Gender Equity Self-Assessment Report (03/12/2014) – MATC Athletic 

Department 
 2015 Employee Handbook – MATC 
 Comprehensive Annual Financial Report for the fiscal years ended June 30, 2014 and 

2013 – MATC 
 Comprehensive Annual Financial Report for the fiscal years ended June 30, 2015 and 

2014 – MATC 
 Transfer Opportunities – College/University – MATC 
 Transfer Contracts (UW-Madison and UW-Whitewater) – MATC 
 Types of Transfer Credit - MATC 

Institutional Materials Related to Federal Compliance Reviewed by the Team 

Provide a list materials reviewed here: 

 Annual Report 2015, Madison College 

 Class Schedules 

 Correspondence from Commission on Accreditation of Ophthalmic Medical Programs 

 Facts at a Glance Brochure 

 New Program Research and Development Five Step Process 

 Madison College 2015-college publication, view book for students and the public 

 Program Analysis Instrument 

 Program brochures representative of schools, career pathways, associate degrees, 
diplomas and certificates 

o Applied Science, Engineering and Technology 
 Automotive Technology 
 Civil Engineering Technology 
 Mechanical Design Technology 
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Comprehensive Quality Review Report Madison Area Technical College 

o Business and Applied Arts 
 Accounting, Business Management 
 CISCO Certified Networking Associate (CCNA) 
 Human Resource Management 
 Meeting and Event Management 
 Mobile Marketing (Social Media) 

o Health Education 
 Associate Degree Nursing 
 Dental Hygienist 
 Health Administrative and Insurance Certificate 
 Optometric Technician 
 Nursing Assistant 

o Human and Protective Services 
 Early Childhood Education 
 Fire Protection Technician and Paramedic Technician 

o Paralegal 

o Therapeutic Massage 

 Recruitment packet 
o College View Book 
o College Resources for Prospective Students reference sheet 
o The Road to Madison College reference sheets for fall and spring 
o Bridge Program information 
o Experience Madison College postcard 
o Various program brochures 
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Appendix 

Team Worksheet for Evaluating an 

Institution’s Program Length and Tuition, 

Assignment of Credit Hours and on Clock Hours 

Institution under review:  Madison Area Technical College 

Part 1: Program Length and Tuition 

Instructions 

The institution has documented that it has credit hour assignments and degree program lengths within the 

range of good practice in higher education and that tuition is consistent across degree programs (or that 

there is a rational basis for any program-specific tuition). 

Review the “Worksheet for Use by Institutions on the Assignment of Credit Hours and on Clock Hours” 

as well as the course catalog and other attachments required for the institutional worksheet. 

Worksheet on Program Length and Tuition 

A. Answer the Following Questions 

Are the institution’s degree program requirements within the range of good practice in higher 
education and contribute to an academic environment in which students receive a rigorous and 
thorough education? 

__√__ Yes  ____ No 

Comments: 

Madison Area Technical College lists graduation requirements for the associate degrees at a 

minimum of 60 semester credits with the majority of associate degree programs ranging from 65-

70 credit hours.  The technical diploma offerings have a much broader range of credit hours based 

on the specific technical skill and knowledge.  The technical diploma programs have a minimum 

of two technical credits and can go up to 70 technical credits depending on specific area. 

Are the institution’s tuition costs across programs within the range of good practice in higher 
education and contribute to an academic environment in which students receive a rigorous and 
thorough education? 

__√__ Yes  ____ No 

Comments: 
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B.	 Recommend Commission Follow-up, if appropriate 

Is any Commission follow-up required related to the institution’s program length and tuition 

practices? 

____ Yes  __√__ No
 

Rationale:
 

No additional follow up is needed in this area as the offerings all fall within standard practice 
length of time and tuition pricing. 

Identify the type of Commission monitoring required and the due date: 

Part 2: Assignment of Credit Hours 

Instructions 

In assessing the appropriateness of the credit allocations provided by the institution the team should 

complete the following steps: 

1. 	 Review the Worksheet completed by the institution, which provides information about an institution’s 

academic calendar and an overview of credit hour assignments across institutional offerings and 

delivery formats, and the institution’s policy and procedures for awarding credit hours. Note that such 

policies may be at the institution or department level and may be differentiated by such distinctions as 

undergraduate or graduate, by delivery format, etc. 

2. 	 Identify the institution’s principal degree levels and the number of credit hours for degrees at each 

level. The following minimum number of credit hours should apply at a semester institution: 

	 Associate’s degrees = 60 hours 

	 Bachelor’s degrees = 120 hours 

	 Master’s or other degrees beyond the Bachelor’s = at least 30 hours beyond the Bachelor’s 

degree 

	 Note that one quarter hour = .67 semester hour 

	 Any exceptions to this requirement must be explained and justified. 

3. 	 Scan the course descriptions in the catalog and the number of credit hours assigned for courses in 

different departments at the institution. 

	 At semester-based institutions courses will be typically be from two to four credit hours (or 

approximately five quarter hours) and extend approximately 14-16 weeks (or approximately 

10 weeks for a quarter). The description in the catalog should indicate a course that is 

appropriately rigorous and has collegiate expectations for objectives and workload. Identify 

courses/disciplines that seem to depart markedly from these expectations. 
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	 Institutions may have courses that are in compressed format, self-paced, or otherwise 

alternatively structured. Credit assignments should be reasonable. (For example, as a full-

time load for a traditional semester is typically 15 credits, it might be expected that the norm 

for a full-time load in a five-week term is 5 credits; therefore, a single five-week course 

awarding 10 credits would be subject to inquiry and justification.) 

	 Teams should be sure to scan across disciplines, delivery mode, and types of academic 

activities. 

	 Federal regulations allow for an institution to have two credit-hour awards: one award for 

Title IV purposes and following the above federal definition and one for the purpose of 

defining progression in and completion of an academic program at that institution. 

Commission procedure also permits this approach. 

4.	 Scan course schedules to determine how frequently courses meet each week and what other 

scheduled activities are required for each course. Pay particular attention to alternatively-structured 

or other courses with particularly high credit hours for a course completed in a short period of time 

or with less frequently scheduled interaction between student and instructor. 

5.	 Sampling. Teams will need to sample some number of degree programs based on the headcount at 

the institution and the range of programs it offers. 

	 At a minimum, teams should anticipate sampling at least a few programs at each degree 
level. 

	 For institutions with several different academic calendars or terms or with a wide range of 
academic programs, the team should expand the sample size appropriately to ensure that it 
is paying careful attention to alternative format and compressed and accelerated courses. 

	 Where the institution offers the same course in more than one format, the team is advised 
to sample across the various formats to test for consistency. 

	 For the programs the team sampled, the team should review syllabi and intended learning 
outcomes for several of the courses in the program, identify the contact hours for each 
course, and expectations for homework or work outside of instructional time. 

	 The team should pay particular attention to alternatively-structured and other courses that 
have high credit hours and less frequently scheduled interaction between the students and 
the instructor. 

	 Provide information on the samples in the appropriate space on the worksheet. 

6. 	 Consider the following questions: 

	 Does the institution’s policy for awarding credit address all the delivery formats employed 
by the institution? 

	 Does that policy address the amount of instructional or contact time assigned and 
homework typically expected of a student with regard to credit hours earned? 

	 For institutions with courses in alternative formats or with less instructional and homework 
time than would be typically expected, does that policy also equate credit hours with 
intended learning outcomes and student achievement that could be reasonably achieved by 
a student in the timeframe allotted for the course? 

	 Is the policy reasonable within the federal definition as well as within the range of good 
practice in higher education? (Note that the Commission will expect that credit hour policies 
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Comprehensive Quality Review Report		 Madison Area Technical College 

at public institutions that meet state regulatory requirements or are dictated by the state 
will likely meet federal definitions as well.) 

	 If so, is the institution’s assignment of credit to courses reflective of its policy on the award 
of credit? 

7. 	 If the answers to the above questions lead the team to conclude that there may be a problem with the 

credit hours awarded the team should recommend the following: 

	 If the problem involves a poor or insufficiently-detailed institutional policy, the team should 

call for a revised policy as soon as possible by requiring a monitoring report within no more 

than one year that demonstrates the institution has a revised policy and evidence of 

implementation. 

	 If the team identifies an application problem and that problem is isolated to a few courses or 

single department or division or learning format, the team should call for follow-up activities 

(monitoring report or focused evaluation) to ensure that the problems are corrected within no 

more than one year. 

	 If the team identifies systematic non-compliance across the institution with regard to the 

award of credit, the team should notify Commission staff immediately and work with staff to 

design appropriate follow-up activities. The Commission shall understand systematic 

noncompliance to mean that the institution lacks any policies to determine the award of 

academic credit or that there is an inappropriate award of institutional credit not in 

conformity with the policies established by the institution or with commonly accepted 

practices in higher education across multiple programs or divisions or affecting significant 

numbers of students. 

Worksheet on Assignment of Credit Hours 
A.	 Identify the Sample Courses and Programs Reviewed by the Team (see #5 of instructions in 

completing this section) The following sample of courses and syllabi were reviewed: 

 Cost Management 10-101-125 4 credit hours 
 Management Accounting 10-101-118 4 credit hours 
 Written Communications 10-801-195 3 credit hours 
 Electrical Systems 10-070-176 5 credit hours 
 General College Physics 1 20-806-221 5 credit hours 
 Architectural Design Studio 10-614-145 4 credit hours 
 Microbiology 20-806-274 5 credit hours 
 Elective Course in Nursing 5 credit hours 
 Project Management Coordination 10-106-186 2 credits 
 Basic Sheet Metal Repair and Welding Fundamentals 32-405-301 5 credits 

The following programs of study were also closely reviewed: 

	 Associate Degree—Nursing 

	 Nursing Assistant 

	 Practical Nursing 

	 Associate Degree—Accounting 

	 Associate Degree--Dental Hygienist 

	 Associate Degree--Finance 
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 Associate Degree--Early Childhood Education 

B. Answer the Following Questions 

1) Institutional Policies on Credit Hours 

Does the institution’s policy for awarding credit address all the delivery formats employed by the 

institution? (Note that for this question and the questions that follow an institution may have a 

single comprehensive policy or multiple policies.) 

__√__ Yes  ____ No 

Comments: 

Yes, the assignment of credit award hours for face to face, laboratory, non-traditional, 
simulated or actual occupational experience, as well as on the job experience were all 
provided and within standard practices. The 4-5 credit hour courses all had lab or field 
experiences which extended hours to justify the higher credit offering. 

Does that policy relate the amount of instructional or contact time provided and homework 

typically expected of a student to the credit hours awarded for the classes offered in the delivery 

formats offered by the institution? (Note that an institution’s policy must go beyond simply 

stating that it awards credit solely based on assessment of student learning and should also 

reference instructional time.) 

__√__ Yes  ____ No 

Comments: 

Yes, the definition for the credit hour award extends to expected work both inside and 
outside of the classroom and meets standard practice guidelines.  The assignment of 
credits at Madison Area Technical College is based upon 50 minute instructional 
periods within a 16-week semester term.  One associate degree or technical diploma 
credit is granted for a minimum of a 50-minute period of faculty/student instruction 
over a 16-week semester, with another two hours of student effort outside of the 
classroom.  Madison Area Technical College also breaks out the equivalent hours for 
Apprenticeships instruction, which is a different calculation.  The calculation for 1 
credit hour award of Apprenticeship (or on-the-job experience) equals 28-36 hours of 
instruction.  Madison Area Technical College also hosts non degree continuing 
education for which 1 credit hour award equals 39-40 hours of instruction. 

For institutions with non-traditional courses in alternative formats or with less instructional and 

homework time than would be typically expected, does that policy equate credit hours with 

intended learning outcomes and student achievement that could be reasonably achieved by a 

student in the timeframe and utilizing the activities allotted for the course? 

__√__ Yes  ____ No 
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Comments: 

Is the policy reasonable within the federal definition as well as within the range of good practice 

in higher education? (Note that the Commission will expect that credit hour policies at public 

institutions that meet state regulatory requirements or are dictated by the state will likely meet 

federal definitions as well.) 

__√__ Yes  ____ No 

Comments: 

2) Application of Policies 

Are the course descriptions and syllabi in the sample academic programs reviewed by the team 

appropriate and reflective of the institution’s policy on the award of credit? (Note that the 

Commission will expect that credit hour policies at public institutions that meet state regulatory 

requirements or are dictated by the state will likely meet federal definitions as well.) 

__√__ Yes  ____ No 

Comments: 

Are the learning outcomes in the sample reviewed by the team appropriate to the courses and 

programs reviewed and in keeping with the institution’s policy on the award of credit? 

__√__ Yes  ____ No 

Comments: 

Yes, all sample syllabi were appropriate and in keeping with Madison Area Technical 

College’s credit hour award policy. 

If the institution offers any alternative delivery or compressed format courses or programs, were 

the course descriptions and syllabi for those courses appropriate and reflective of the institution’s 

policy on the award of academic credit?  

__√__ Yes  ____ No 

Comments: 

If the institution offers alternative delivery or compressed format courses or programs, are the 

learning outcomes reviewed by the team appropriate to the courses and programs reviewed and in 

keeping with the institution’s policy on the award of credit? Are the learning outcomes 

reasonably capable of being fulfilled by students in the time allocated to justify the allocation of 

credit? 

__√__ Yes  ____ No 

Comments: 
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Comprehensive Quality Review Report		 Madison Area Technical College 

Is the institution’s actual assignment of credit to courses and programs across the institution 

reflective of its policy on the award of credit and reasonable and appropriate within commonly 

accepted practice in higher education? 

__√__ Yes	  ____ No 

Comments: 

C.	 Recommend Commission Follow-up, If Appropriate 

Review the responses provided in this section. If the team has responded “no” to any of the questions 

above, the team will need to assign Commission follow-up to assure that the institution comes into 

compliance with expectations regarding the assignment of credit hours. 

Is any Commission follow-up required related to the institution’s credit hour policies and practices? 

____ Yes  __√__ No 

Rationale: 

Identify the type of Commission monitoring required and the due date: 

D.	 Identify and Explain Any Findings of Systematic Non-Compliance in One or More Educational 

Programs with Commission Policies Regarding the Credit Hour 

None found 

Part 3: Clock Hours 

Does the institution offer any degree or certificate programs in clock hours? 

____ Yes  __√__ No 

Does the institution offer any degree or certificate programs that must be reported to the Department 

of Education in clock hours for Title IV purposes even though students may earn credit hours for 

graduation from these programs? 

____ Yes	  __√__ No 

If the answer to either question is “Yes,” complete this part of the form. 
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Instructions 

This worksheet is not intended for teams to evaluate whether an institution has assigned credit 

hours relative to contact hours in accordance with the Carnegie definition of the credit hour. This 

worksheet solely addresses those programs reported to the Department of Education in clock hours 

for Title IV purposes. 

Complete this worksheet only if the institution offers any degree or certificate programs in clock hours 

OR that must be reported to the U.S. Department of Education in clock hours for Title IV purposes even 

though students may earn credit hours for graduation from these programs. Non-degree programs subject 

to clock hour requirements (an institution is required to measure student progress in clock hours for 

federal or state purposes or for graduates to apply for licensure) are not subject to the credit hour 

definitions per se but will need to provide conversions to semester or quarter hours for Title IV purposes. 

Clock-hour programs might include teacher education, nursing, or other programs in licensed fields. 

For these programs Federal regulations require that they follow the federal formula listed below. If there 

are no deficiencies identified by the accrediting agency in the institution’s overall policy for awarding 

semester or quarter credit, accrediting agency may provide permission for the institution to provide less 

instruction provided that the student’s work outside class in addition to direct instruction meets the 

applicable quantitative clock hour requirements noted below. 

Federal Formula for Minimum Number of Clock Hours of Instruction (34 CFR §668.8) 

1 semester or trimester hour must include at least 37.5 clock hours of instruction 

1 quarter hour must include at least 25 clock hours of instruction 

Note that the institution may have a lower rate if the institution’s requirement for student work outside of class 

combined with the actual clock hours of instruction equals the above formula provided that a semester/trimester 

hour includes at least 30 clock hours of actual instruction and a quarter hour include at least 20 semester hours. 

Worksheet on Clock Hours 
A. Answer the Following Questions 

Does the institution’s credit to clock hour formula match the federal formula? 

___ Yes  ____ No 

Comments: 

If the credit to clock hour conversion numbers are less than the federal formula, indicate what specific 

requirements there are, if any, for student work outside of class? 

Did the team determine that the institution’s credit hour policies are reasonable within the federal 

definition as well as within the range of good practice in higher education? (Note that if the team 

answers “No” to this question, it should recommend follow-up monitoring in section C below.) 

____ Yes  ____ No 
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Comprehensive Quality Review Report		 Madison Area Technical College 

Comments: 

Did the team determine in reviewing the assignment of credit to courses and programs across the 

institution that it was reflective of the institution’s policy on the award of credit and reasonable and 

appropriate within commonly accepted practice in higher education?
 

____ Yes  ____ No
 

Comments:
 

B.	 Does the team approve variations, if any, from the federal formula in the institution’s credit to 

clock hour conversion? 

____ Yes	  ____ No 

(Note that the team may approve a lower conversion rate than the federal rate as noted above 

provided the team found no issues with the institution’s policies or practices related to the credit hour 

and there is sufficient student work outside of class as noted in the instructions.) 

C.	 Recommend Commission Follow-up, If Appropriate 

Is any Commission follow-up required related to the institution’s clock hour policies and practices? 

____ Yes  ____ No
 

Rationale:
 

Identify the type of Commission monitoring required and the due date:
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APPENDIX D 

Multi-Campus Reports 


Name of Institution: Madison Area Technical College 

Name and Address of Branch Campus: Commercial Avenue Campus, 2125 Commercial Avene, 
Madison WI 

Date and Duration of Visit: March 29, 2016; 2.25 hours 

Reviewer(s): JoAnn Simser 

1. Campus Overview 

Provide a brief description of the scope and operations of the campus. Include information about 
consortial or contractual arrangements, if applicable. 

The campus is home to 18 apprenticeship programs and to Associate in Applied Science, 
diploma and certificate programs, in such areas as welding, machining, automotive and diesel 
mechanics, agricultural equipment, construction, electrician, and plumbing. Each program has 
an advisory board with at least three members from industry.Students may enroll in transfer 
courses in the Liberal Arts and Sciences program provided onsite, online and/or at the nearby 
main Truax campus, available by shuttle (10 minutes away). The educational portion of the 
apprenticeship is provided by the college and the experiential component is provided by the 
employer, employer associations or labor groups. The apprenticeship program is administered 
through coordination with the Wisconsin Department of Workforce Development. Students 
completing an apprenticeship program may be awarded up to 39 college credits and complete 
21 liberal arts and science credits towards competion of an AAS Technical Studies--Journey 
Worker program. 

2. History, Planning, and Oversight 

Provide 2-3 evidentiary statements on the effectiveness of the institution’s planning, governance 
and oversight processes at the campus and in relationship to the broader systems of the 
institution, particularly as they relate to enrollment, budgeting, and resource allocation at the 
institution. 

Evidentiary Statements: 

The metro campus is an integral part of the college's strategic planning, shared governance, 
student services, budgeting, and resource allocation systems. Administrative oversight is 
provided by the Dean of the Applied Science, Engineering and Technology. Day-to-day 
operations are managed by the Associate Dean. Student services are provided through the 
Student Success and Development Division. Full-ime and adunct faculty serve on college-wide 
committees and work groups, providing collaboration and campus input. In addition to college 
resources, the campus benefits from Advisory Board donations, partnerships with local 
employers, developers, associations, and agencies, and grants (e.g., NSF Renewable Energy, 
Blueprint for Prosperity to support Construction and the TAACCT grant for Manufacturing). 
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Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

3. Facilities and Technology 

Provide 2-3 evidentiary statements on the institution’s facilities and technology at the campus 
and their suitability to the needs of the students, staff and faculty, as well as the educational 
offerings. Consider, in particular, classrooms and laboratories (size, maintenance, temperature, 
etc.); faculty and administrative offices (site, visibility, privacy for meetings, etc.); parking or 
access to public transit; bookstore or text purchasing services; security; handicapped access; 
and other (food or snack services, study and meeting areas, etc.). 

Evidentiary Statements: 

The campus consists of two buildings: Building A consists of classrooms; hands-on program 
labs (e.g. welding, machining, and firearms shooting range), faculty and administrators offices, 
conference rooms, and the Adult Learning Center. Building B houses the apprenticeship 
program classrooms and labs and the Construction and Remodeling Program. Advisory board 
input assures that students have access to current technology. The campus recently used the 
college's Interest-based Problem Solving Process to redesign the construction and remodeling 
space with positive results for students. The college is incorporating additional space for 
students to learn team building and communication at the advice of program advisory board 
members. A shuttle transports students on a regular schedule between Commercial Avenue 
campus and the nearby main Truax campus. Students have access to an assessment center 
and staff for course placement and advising on campus. Student admission, registration, and 
support services designed to meet the students' needs are avialable to students at the main 
campus, online, and on the Commercial Avenue campus, . 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

4. Human Resources 

Provide 2-3 evidentiary statements on appropriateness of faculty and staff qualifications, 
sufficiency of staff and faculty for the campus, and the processes for supporting and evaluating 
personnel at the campus. Consider the processes in place for selecting, training, and orienting 
faculty at the location, as well as the credentials of faculty dedicated to the campus and other 
faculty. 

Evidentiary Statements: 

The campus uses the same policies, standards, and practices as the rest of the college, 
coordinated by the Human Resources Division, for hiring, selecting, and orienting full-time and 
part-time faculty and staff. Training is provided through the Center for Excellence in Teaching 
and Learning, both online in alternative formats and at the beginning of each semester at the 
campus. Currently there are 12 full-time faculty and additional adjunct faculty, which vary by 
semester, depending upon program and course offerings. Qualifications and position 
descriptions are consistent with the rest of the college.The Dean of Applied Science, 
Engineering and Technolgy manages the process for hiring full-time faculty and the Associate 
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Dean manages the processes for maintaining a pool of potential adjunct faculty and hiring 
adjunct faculty by semester. The Dean has mapped out the qualifications of all faculty, including 
those for faculty in dual credit programs, and is working with them to assure qualifications are 
met. The biggest challenge for dual credit faculty from secondary partners is the requirement 
for recent occupational experience, rather than degree requirements. The college intends to 
review the pool of adjunct faculty for relevancy and for qualifications to teach other courses. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

5. Student and Faculty Resources and Support 

Provide 2-3 evidentiary statements on the student and faculty services and academic resources 
at the campus, as well as the processes to evaluate, improve, and manage them. Consider, in 
particular, the level of student access (in person, by computer, by phone, etc.) to academic 
advising/placement, remedial/tutorial services, and library materials/services. Also, consider the 
level of access to admissions, registration/student records, financial aid, and job placement 
services, as well as attention to student concerns. Finally, consider the resources needed by 
faculty to provide the educational offerings. 

Evidentiary Statements: 

Students have access to an assessment center and to advising through the Adult Learning 
Center on campus and via shuttle to the library, student acheivement center, tutoring, disabilility, 
and student support services at the nearby main Truax campus. Student admission, registration, 
and support services that are designed to meet the student needs are provided at the main 
campus, online, and on the Commercial Avenue campus. Job placement services are provided 
through the Department of Workforce Development apprenticeship office on site and the career 
development office at the Truax campus. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

6. Educational Programs and Instructional Oversight 

Provide 2-3 evidentiary statements on the institution’s capacity to oversee educational offerings 
and instruction at the campus. Identify whether the institution has adequate controls in place to 
ensure that information presented to students is ample and accurate. Consider consistency of 
curricular expectations and policies, availability of courses needed for program and graduation 
requirements, performance of instructional duties, availability of faculty to students, orientation 
of faculty/professional development, and attention to student concerns. 

Evidentiary Statements: 

The campus follows the same program requirements and course outlines as the rest of the 
college; these are available to students and faculty online through the intrasystem website. 
Faculty and program directors have served on statewide Wisconsin Technical College System 
committees to determine learner outcomes and tools to assess technical skill attainment; they 
are working with program advisory boards to validate the learner outcomes, and adjust 
curriculum and pilot technical skill assessments. Faculty are supervised and evaluated 
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according to college practices and policies by the Dean of Applied Science, Engineering, and 
Technology and the Associate Dean. Orientation and professional development are provided by 
the Deans, Program Directors, and the Center for Excellence in Teaching and Learning. Faculty 
are available to students in hands-on labs, before-and-after class, and by appointment, on an 
ongoing basis. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

7. Evaluation and Assessment 

Provide 2-3 evidentiary statements on the institution’s processes to evaluate and improve the 
educational offerings of the campus and to assess and improve student learning, persistence, 
and completion sufficiently to maintain and improve academic quality at the campus. Consider, 
in particular, the setting of outcomes, the actual measurement of performance, and the analysis 
and use of data to maintain/improve quality. Identify how the processes at a campus are 
equivalent to those for assessment and evaluation on the main campus. 

Evidentiary Statements: 

The campus uses the same assessmment of Core Workforce Skills and program learning 
outcomes as the rest of the college. Graduates of many programs have industry recognized 
credentials endorsed by the program advisory boards (e.g. OSHA, plumber and electrical 
licenses, Automotive Service Excellence and American Welding Society certifications). The 
college's institutional research unit tracks learning outcomes, persistance and completion and 
makes this information available to faculty and administration through the online Cognos 
system. Faculty have been involved in the development of a program assessment tool and use 
it and program advisory board recommendations to make program improvements. Programs are 
offerred in conjunction with business and industry needs and reflect regional labor market 
demand. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

8. Continuous Improvement 

Provide 2-3 evidentiary statements that demonstrate that the institution encourages and 
ensures continuous quality improvement at the campus. Consider in particular the institution's 
planning and evaluation processes that ensure regular review and improvement of the campus 
and ensure alignment of the branch campus with the mission and goals of the institution as a 
whole. 

Evidentiary Statements: 

Faculty and program directors serve on cross functional institution committees and workgroups 
providing collaboration and improvement strategies aligned with the mission, vision, and 
strategic initiatives. Faculty and program directors also serve on statewide committees and 
boards to provide input and garner resources from other sources to improve program quality. 
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Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 
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Name of Institution: Madison Area Technical College 

Name and Address of Branch Campus: Portage Branch - Portage, Wisconsin 

Date and Duration of Visit: March 29; 3 hours 

Reviewer(s): John Gratton 

1. Campus Overview 

Provide a brief description of the scope and operations of the campus. Include information about 
consortial or contractual arrangements, if applicable. 

Madison Area Technical College maintains a branch campus in Portage, Wisconsin that is 
located about 45 miles north of the main campus in Madison. The Portage campus offers a 
diverse set of courses including welding and industrial maintenance as well as coursework 
leading to a transfer degree. 

2. History, Planning, and Oversight 

Provide 2-3 evidentiary statements on the effectiveness of the institution’s planning, governance 
and oversight processes at the campus and in relationship to the broader systems of the 
institution, particularly as they relate to enrollment, budgeting, and resource allocation at the 
institution. 

Evidentiary Statements: 

Madison College involves the Portage Campus in its governance procedures with regular visits 
from the Executive Team and a board meeting held on the branch campus on a regular basis. 
The enrollment maintains a steady basis and the resource allocation is sufficient to maintain 
appropriate operations. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

3. Facilities and Technology 

Provide 2-3 evidentiary statements on the institution’s facilities and technology at the campus 
and their suitability to the needs of the students, staff and faculty, as well as the educational 
offerings. Consider, in particular, classrooms and laboratories (size, maintenance, temperature, 
etc.); faculty and administrative offices (site, visibility, privacy for meetings, etc.); parking or 
access to public transit; bookstore or text purchasing services; security; handicapped access; 
and other (food or snack services, study and meeting areas, etc.). 

Evidentiary Statements: 

The Portage campus is a nice facility with well-equipped classrooms, a chemistry lab, and a 
biology. The faculty are provided appropriate office space and the administrative offices are very 
visible with consistent personnel on site. The technology provided is strong and helpful to 
students. The facility and the technology provided are commendable for a branch campus. 
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Comprehensive Quality Review Report Madison Area Technical College 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

4. Human Resources 

Provide 2-3 evidentiary statements on appropriateness of faculty and staff qualifications, 
sufficiency of staff and faculty for the campus, and the processes for supporting and evaluating 
personnel at the campus. Consider the processes in place for selecting, training, and orienting 
faculty at the location, as well as the credentials of faculty dedicated to the campus and other 
faculty. 

Evidentiary Statements: 

The Portage campus maintains appropriately qualified full-time and adjunct faculty. The site is 
under the direction of a Madison College Dean, but also has a site administrator present at all 
times. The faculty and staff are required to complete their required training and orientation 
processes both at the main campus and at the Portage campus. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

5. Student and Faculty Resources and Support 

Provide 2-3 evidentiary statements on the student and faculty services and academic resources 
at the campus, as well as the processes to evaluate, improve, and manage them. Consider, in 
particular, the level of student access (in person, by computer, by phone, etc.) to academic 
advising/placement, remedial/tutorial services, and library materials/services. Also, consider the 
level of access to admissions, registration/student records, financial aid, and job placement 
services, as well as attention to student concerns. Finally, consider the resources needed by 
faculty to provide the educational offerings. 

Evidentiary Statements: 

The Portage Campus offers a wide range of student and faculty resources including a full-time 
advisor, a part-time Disability Services Coordinator,and office assistance. The campus 
maintains a small library and has a interlibrary loan program with the main campus. A 
bookstore is not present on campus but books are ordered from the main campus bookstore 
and are delivered overnight. Additionally, the Portage campus maintains a remedial and tutorial 
center to assist students in preparing for coursework. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

6. Educational Programs and Instructional Oversight 

Provide 2-3 evidentiary statements on the institution’s capacity to oversee educational offerings 
and instruction at the campus. Identify whether the institution has adequate controls in place to 
ensure that information presented to students is ample and accurate. Consider consistency of 

63
 



     
 

 

 

       
          

          

  

          
          

      
     

        

               

                  

 

       
         

        
           

        
           

  

          
       

         
       

 

        

               

                 

  

        
         

          
            

  

  

        
             

        


 
 

Comprehensive Quality Review Report Madison Area Technical College 

curricular expectations and policies, availability of courses needed for program and graduation 
requirements, performance of instructional duties, availability of faculty to students, orientation 
of faculty/professional development, and attention to student concerns. 

Evidentiary Statements: 

Madison College provides sound oversight of the educational programs offered at the Portage 
Campus. A variety of courses are offered via face-to-face, online, and enhanced ITV delivery. 
The campus displays a commitment to addressing student concerns. Additionally, the Portage 
campus faculty are provided professional development opportunities. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

7. Evaluation and Assessment 

Provide 2-3 evidentiary statements on the institution’s processes to evaluate and improve the 
educational offerings of the campus and to assess and improve student learning, persistence, 
and completion sufficiently to maintain and improve academic quality at the campus. Consider, 
in particular, the setting of outcomes, the actual measurement of performance, and the analysis 
and use of data to maintain/improve quality. Identify how the processes at a campus are 
equivalent to those for assessment and evaluation on the main campus. 

Evidentiary Statements: 

The Portage campus provides a student support and student learning facility to aid in student 
success initiatives. Data requests are provided in an expedient manner and the campus 
displays the same degree of quality as demonstrated on the main campus. The services 
provided to the Portage campus are in direct alignment to those services provided on the main 
campus. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

8. Continuous Improvement 

Provide 2-3 evidentiary statements that demonstrate that the institution encourages and 
ensures continuous quality improvement at the campus. Consider in particular the institution's 
planning and evaluation processes that ensure regular review and improvement of the campus 
and ensure alignment of the branch campus with the mission and goals of the institution as a 
whole. 

Evidentiary Statements: 

The Portage campus maintains sound planning and evaluation processes to ensure campus 
improvement. Campus personnel are aware of the mission and vision statements of the college 
and the Portage Campus operations are aligned very well with the institution. 
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Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 
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Comprehensive Quality Review Report Madison Area Technical College 

Name of Institution: Madison Area Technical College 

Name and Address of Branch Campus: Reedsburg Campus - 300 Alexander Ave - Reedsburg, 
WI 

Date and Duration of Visit: March 29, 2016; 1 hour 

Reviewer(s): Dr. Jody Tomanek 

1. Campus Overview 

Provide a brief description of the scope and operations of the campus. Include information about 
consortial or contractual arrangements, if applicable. 

The Reedsburg Regional Campus of Madison College provides general education courses as 
well as programs in Accounting, Criminal Justice, Nursing, and Information Technology. 
Reedsburg also offers a number of student services including library services, student 
achivement center, advising, and disability support services. 

2. History, Planning, and Oversight 

Provide 2-3 evidentiary statements on the effectiveness of the institution’s planning, governance 
and oversight processes at the campus and in relationship to the broader systems of the 
institution, particularly as they relate to enrollment, budgeting, and resource allocation at the 
institution. 

Evidentiary Statements: 

The Reedsburg regional campus is under the direction of a Regional Dean who oversees the 
planning and operations of the campus. In addition, there is an associate dean and operations 
manger. The three of them, together, are responsible for day-to-day operations at Reedsburg 
as well as program offerings and hiring of adjunct faculty.
	

The Board of Governors for Madison College rotate its meetings to ensure that it has one 
meeting at the Reedsburg campus each year. One of the board members is a residence of 
Reedsburg.
	

The Regional Dean is in regular contact with the main campus and there appears to be good 
communication among departments at Reedsburg and the main campus. This includes 
recruiting, budgeting, and resouce allocation. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

3. Facilities and Technology 

Provide 2-3 evidentiary statements on the institution’s facilities and technology at the campus 
and their suitability to the needs of the students, staff and faculty, as well as the educational 
offerings. Consider, in particular, classrooms and laboratories (size, maintenance, temperature, 
etc.); faculty and administrative offices (site, visibility, privacy for meetings, etc.); parking or 
access to public transit; bookstore or text purchasing services; security; handicapped access; 
and other (food or snack services, study and meeting areas, etc.). 
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Evidentiary Statements: 

The Reedsburg campus relies heavily on technology due to its rural location 90 miles outside of 
Madison. Two classrooms are dedicated spaces for teleconfernce courses that allow students 
to connect with classes at the main location. These teleconference rooms are pivitol for 
Reedsburg to offer a variety of courses for students. Classrooms are also set-up as engaged 
learning classrooms and the nursing labs are equipped with simulators on which nursing 
students can practice.
	

There are general education classrooms, a biology lab that is fully equipped,a small library, a 
student achievement center, and a common area for students to congregrate. The Reedsburg 
campus is also positioned between a child care center and assisted living home that allow for 
partnerships to ensure students have acess to child care and practicum experiences. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

4. Human Resources 

Provide 2-3 evidentiary statements on appropriateness of faculty and staff qualifications, 
sufficiency of staff and faculty for the campus, and the processes for supporting and evaluating 
personnel at the campus. Consider the processes in place for selecting, training, and orienting 
faculty at the location, as well as the credentials of faculty dedicated to the campus and other 
faculty. 

Evidentiary Statements: 

The Reedsburg campus is staffed with one dean, an associate dean, and an operations 
manager as the main administrative staff. The campus is also staffed with advisors, clerical 
staff, custodial staff, and full-time and adjunct faculty. All appropriate for the size and scope of 
the Reedsburg campus.
	

The processes for selecting, training, and orienting faculty (both full-time and adjunct) are the 
same as at the main campus. This process was recently developed college-wide to ensure 
consistency across all campuses. Professional development opportunities are also offered at 
the Reedsburg campus for faculty and staff. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

5. Student and Faculty Resources and Support 

Provide 2-3 evidentiary statements on the student and faculty services and academic resources 
at the campus, as well as the processes to evaluate, improve, and manage them. Consider, in 
particular, the level of student access (in person, by computer, by phone, etc.) to academic 
advising/placement, remedial/tutorial services, and library materials/services. Also, consider the 
level of access to admissions, registration/student records, financial aid, and job placement 
services, as well as attention to student concerns. Finally, consider the resources needed by 
faculty to provide the educational offerings. 
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Comprehensive Quality Review Report Madison Area Technical College 

Evidentiary Statements: 

The Reedsburg campus of Madison College offers a wide variety of services for faculty and 
students. This includes an advisor on location, a disability support counselor, student 
achievement center, library, financial aid, and ABE/GED courses. Students are able to take 
placement exams at the Reedsburg location and students can register on-site. Student 
concerns are addressed by the campus operations manager.
	

Faculty at the Reedsburg campus also have access to professional development opportunities 
both in Reedsburg and at the main Truax campus in Madison. CETL staff and adjunct liasions 
also travel to visit the regional campus to address needs or concerns. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

6. Educational Programs and Instructional Oversight 

Provide 2-3 evidentiary statements on the institution’s capacity to oversee educational offerings 
and instruction at the campus. Identify whether the institution has adequate controls in place to 
ensure that information presented to students is ample and accurate. Consider consistency of 
curricular expectations and policies, availability of courses needed for program and graduation 
requirements, performance of instructional duties, availability of faculty to students, orientation 
of faculty/professional development, and attention to student concerns. 

Evidentiary Statements: 

The Reedsburg campus offers a handful of degree programs with the main degree being 
nursing. The facility is appropriate to the nursing program with dedicated classroom and lab 
space, as well as access to support courses for the nursing degree. The campus' proximity to 
an assisted living facility, located directly behind it, allows students easy access to a practicum 
experience. Curriculum offerd at the Reedsburg campus follows the same course syllabi as 
those at the main campus and the nursing program is accredited by ACEN.
	

The Reedsburg campus also offers continuting edcuation courses and it is important to the 
campus dean that students at the Reedsburg campus receive the same education that they 
would at the main location. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

7. Evaluation and Assessment 

Provide 2-3 evidentiary statements on the institution’s processes to evaluate and improve the 
educational offerings of the campus and to assess and improve student learning, persistence, 
and completion sufficiently to maintain and improve academic quality at the campus. Consider, 
in particular, the setting of outcomes, the actual measurement of performance, and the analysis 
and use of data to maintain/improve quality. Identify how the processes at a campus are 
equivalent to those for assessment and evaluation on the main campus. 
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Evidentiary Statements: 

The dean of the Reedsburg campus is committed to the expansion of educational offerings at 
this location. Faculty follow the same processes as faculty at the main Truax campus when it 
comes to assessment, student learning objectives, and the Core Workforce Skills. Members of 
the CETL and the college's curriculum coordinator stay in contact with faculty at the Reedsburg 
campus to ensure consistency across the departments in relation to the regional campuses.
	

Additionally, faculty, staff, and administrators are active in the community and continually 
receive feedback from community members to ensure that the program offerings are compatible 
with the workforce needs in Reedsburg. 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 

8. Continuous Improvement 

Provide 2-3 evidentiary statements that demonstrate that the institution encourages and 
ensures continuous quality improvement at the campus. Consider in particular the institution's 
planning and evaluation processes that ensure regular review and improvement of the campus 
and ensure alignment of the branch campus with the mission and goals of the institution as a 
whole. 

Evidentiary Statements: 

To ensure continuous quality improcement at the campus, the president as well as college 

make connections on campus and in the community, and help spread the message of AQIP. As 
part of the referendum vote in 2010, money was allocted for the regional campuses, including 

cabinet members routinely visit the Reedsburg campus. This alows the senior administration to 

allow faculty and staff to visit with senior administrators and understand the mission and goals 
Reedsburg. This allowed for an addition to be built on the Reedsburg campus. These visits also 

related to AQIP proejcts. 
of the institution. Faculty and staff have the opportunity to sit on college-wide committtes 

Judgment of reviewer(s) (check one): 

The evidence indicates that the institution fulfills the expectations of the category. 

The evidence indicates that there are concerns related to the expectations of the category. 
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 STATEMENT OF AFFILIATION STATUS WORKSHEET
 

INSTITUTION and STATE: Madison Area Technical College WI 

TYPE OF REVIEW: Comprehensive Quality Review 

DESCRIPTION OF REVIEW: A multi-campus visit will occur in conjunction with the 
Comprehensive Quality Review to Madison-Commercial Avenue Campus, 2125 Commercial 
Avenue, Madison, WI 53704; the Portage Campus at 330 W. Collins St. in Portage, WI, 53901; 
and the Reedsburg Campus at 300 Alexander Ave., Reedsburg, WI 53959. Comprehensive 
evaluation includes a federal compliance panel. 

DATES OF REVIEW: 03/28/2016 - 03/30/2016 

No Change in Statement of Affiliation Status 

Nature of Organization 

CONTROL: Public 

RECOMMENDATION: 
DEGREES AWARDED: Associates, Certificate 

RECOMMENDATION: No Change 

Conditions of Affiliation 
STIPULATIONS ON AFFILIATION STATUS: 
Prior Commission approval is required for substantive change as stated in Commission policy. 

RECOMMENDATION: No Change 

APPROVAL OF NEW ADDITIONAL LOCATIONS: 
Prior Commission approval required. 

RECOMMENDATION: No Change 



    
    

 
 

      
             

   
 
 

    
 
 
 

   
 

     
           

        
                

       
  

    
    

         
 

 
 

   
 
 
 

    

         
 

        
 

   
 
 
 
 


 

 


 


 

 


 

Recommendations for the
 
STATEMENT OF AFFILIATION STATUS
 

APPROVAL OF DISTANCE EDUCATION DEGREES: 
Approved for distance education courses and programs. The institution has not been approved 
for correspondence education. 

RECOMMENDATION: No Change 

ACCREDITATION ACTIVITIES: 

AQIP, Comprehensive Quality Review: 03/28/2016 
A multi-campus visit will occur in conjunction with the Comprehensive Quality Review to 
Madison-Commercial Avenue Campus, 2125 Commercial Avenue, Madison, WI 53704; the 
Portage Campus at 330 W. Collins St. in Portage, WI, 53901; and the Reedsburg Campus at 
300 Alexander Ave., Reedsburg, WI 53959. Comprehensive evaluation includes a federal 
compliance panel. 
AQIP, Systems Appraisal: 06/01/2019 
AQIP, Systems Appraisal: 06/01/2023 
Multi Campus Visits, Multi Campus Visit: 2015 - 2016 
, , 

RECOMMENDATION: 

Summary of Commission Review 

YEAR OF LAST REAFFIRMATION OF ACCREDITATION: 2008 - 2009
 

YEAR FOR NEXT REAFFIRMATION OF ACCREDITATION: 2015 - 2016 

RECOMMENDATION: 2025-2026 



 
 

 
 

        
 

       
  

          
           
         

            
 

 
        

 
 

 

 

 
  

     

 
 

 



ORGANIZATIONAL PROFILE WORKSHEET  


INSTITUTION and STATE: 1694 Madison Area Technical College WI 

TYPE OF REVIEW: AQIP: Comprehensive Quality Review 

DESCRIPTION OF REVIEW: A multi-campus visit will occur in conjunction with the Comprehensive 
Quality Review to Madison-Commercial Avenue Campus, 2125 Commercial Avenue, Madison, WI 
53704; the Portage Campus at 330 W. Collins St. in Portage, WI, 53901; and the Reedsburg 
Campus at 300 Alexander Ave., Reedsburg, WI 53959. Comprehensive evaluation includes a 
federal compliance panel. 

No change to Organization Profile 

Educational  Programs  
Programs  leading  to  Undergraduate  
Associates  

Program  Distribution  
55  

Bachelors  0  
  
Programs  leading  to  Graduate  
Doctors  

 
0  

Masters  0  
Specialist  0  
  
Certificate  programs  
Certificate  

 
37  

Recommended  Change:   

Off-Campus Activities: 
In State - Present Activity 
Campuses: 
Fort Atkinson - Fort Atkinson, WI 
Madison - Downtown Education Center - Madison, WI 
Madison - Commercial Avenue - Madison, WI 
Portage - Portage, WI 
Reedsburg - Reedsburg, WI 
Watertown - Watertown, WI 

Additional Locations: 



   

 
 
 

   
 

      
 

 
 

 
  

   
 

      
 

 
 

  
  

   
 

   
   

           
  

 
          

 
 

          
     

 
          
  

 
         

 
             

 
            

 
 

        
 
 
 

   
 

ORGANIZATIONAL PROFILE WORKSHEET 

MATC West - Madison, WI 
Madison College South - Madison, WI 

Recommended Change: 

Out Of State - Present Activity 
Campuses: None. 

Additional Locations: None. 

Recommended Change: 

Out of USA - Present Activity 
Campuses: None. 

Additional Locations: None. 

Recommended Change: 

Distance Education Programs: 
Present Offerings: 
Associate 52.0401 Administrative Assistant and Secretarial Science, General A.A.S. in Administrative 
Professional Internet 

Associate 52.0205 Operations Management and Supervision A.A.S. in Supervisory Management 
Internet 

Certificate 11.0301 Data Processing and Data Processing Technology/Technician Certificate in 
Business Software Applications Specialist Internet 

Certificate 51.0713 Medical Insurance Coding Specialist/Coder Certificate in Medical Coding 
Specialist Internet 

Certificate 51.1802 Optometric Technician/Assistant Certificate in Optometric Technician Internet 

Associate 52.0907 Meeting and Event Planning A.A.S. in Meeting and Event Management Internet 

Associate 24.0101 Liberal Arts and Sciences/Liberal Studies Associate Degree in Arts - Online 
Internet 

Associate 52.14 Marketing Marketing Online Associates Degree Internet 

Recommended Change: 



   

   
   

 
 
 

   
 

  
   

 
 
 

   
 

  
   

 
 
 

   
 

ORGANIZATIONAL PROFILE WORKSHEET 

Correspondence Education Programs: 
Present Offerings: 
None. 

Recommended Change: 

Contractual Relationships: 
Present Offerings: 
None. 

Recommended Change: 

Consortial Relationships: 
Present Offerings: 
None. 

Recommended Change: 


	CQR Report, Madison Area Technical College
	SAS Worksheet
	OP Worksheet



